6:30 AM - 7:30 AM
Breakfast on your own

7:30 AM - 5:00 PM
Exhibits and Silent Auction Open
Exhibit Hall

7:45 AM - 5:00 PM
Presenter Check-In
Exhibit Hall

BREAKOUT SESSIONS - 8:30 AM - 10:30 AM

Background Investigations: Agency Duties, Legal Standards, and Rule Updates
Ballroom
Presented by Captain Robert Milienovich and Lieutenant Dan Mireles, TCOLE

The Influence of Leadership Styles on Officer Behavior and Organizational Structure
Room 102
Presented by Dr. Michael Burts, San Antonio College First Responder’s Academy

Moving the Needle
Room 103
Presented by Chief Stan Standridge, San Marcos Police Department

10:30 AM - 11:00 AM
Mid-Morning Break m ST
Sponsored by the Team at Lone Star SKill 55!%"

powered by Pace-o-Matic.

BREAKOUT SESSIONS - 11:00 AM - 12:00 PM

Lessons Learned from Legal and Enforcement Investigations
Ballroom
Presented by Mark Duncan, Assistant General Counsels, and Sergeant David New, TCOLE
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BREAKOUT SESSIONS - 11:00 AM - 12:00 PM - Continued

TCOLE Reorganization
Room 101
TCOLE Executive Director, Greg Stevens.

TCOLE Rule Changes
Room 103

Presented by Aaron Heath and Dan Walker, Assistant General Counsels, and Captain
Richard Gutierrez, TCOLE

12:00 PM - 1:30 PM
Lunch - On your own - Concessions Open

BREAKOUT SESSIONS - 1:30 PM - 2:30 PM

Lessons Learned from Legal and Enforcement Investigations
Ballroom
Presented by Assistant General Counsel Mark Duncan and Sergeant David New, TCOLE

Bridging the Gaps: Basic Data Practices for Reliable Reporting and Improvement
Room 102
Presented by Alexis Vega, Data Analyst, TCOLE

High School Career Pipeline
Room 103
Presented by Director Cullen Grissom, TCOLE Licensing and Education Division.

SQmes 2:30 PM - 3:00 PM

Tonaw Olilest Dealership Mid-Afternoon Break
Government Fleet Sales Sponsored by Sames Auto

13



WEDNESDAY, SEPTEMBER 24™

BREAKOUT SESSIONS - 3:00 PM - 5:00 PM

Moving the Needle
Ballroom
Presented by Chief Stan Standridge, San Marcos Police Department

The Records Program

Room 101

Presented by Kamille Stone Stanton, Records Manager, Jennie Hilbig, Assistant General
Counsel, and Deputy Chief TJ Vineyard, TCOLE

The Influence of Leadership Styles on Officer Behavior and Organizational Structure
Room 102
Presented by Dr. Michael Burts, San Antonio College First Responder’s Academy
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Background Investigations: Agency Duties, Legal Standards, and Rule Updates
Room 103
Presented by Captain Robert Miljenovich and Lieutenant Dan Mireles, TCOLE

5:00 PM - 7:00 PM clE AT
E\ﬁ
h

Exhibitor Social
d

Exhibit Hall
Sponsored by CLEAT

7:15 PM - 10:00 PM
“Sip and Smoke” with TMPA
Held at the Cambria Hotel, McAllen

CONVENTION CENTER
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