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Firearms Instructor Certification Course

Abstract

This instructor guide is designed to provide the student with the information required to be certified as a Firearms Instructor.  Application must be made to the Commission on Law Enforcement for the Firearms Instructor Certificate and there will be a fee charged for the certificate.

	Target Population:
	Texas Peace Officers wanting specialized training for Firearms Instructors.

	
	

	Pre-Requisites:
	1. not prohibited by state or federal law or rule from attending training related to firearms or from possessing a firearm;
2. never had a license or certificate issued by the commission suspended or revoked;


	Instructor Pre-Requisites:

	1. Must possess TCOLE instructor certification;

2. Must possess Firearms Instructor Proficiency Certificate


	Certification
Requirements:
	1. not prohibited by state or federal law or rule from attending training related to firearms or from possessing a firearm;
2. currently employed or designated by the agency chief administrator or academy coordinator as a firearms instructor;
3. never had a license or certificate issued by the commission suspended or revoked;
4. have at least three years experience as either a law enforcement officer or a firearms instructor;
5. currently hold an Instructor License issued by the commission; 
6. successfully completed the current firearms instructor course; and
7. pay any required fee

	
	

	Length of Course:
	A minimum of 40 hours.

	
	

	Material Requirements:
	Access to a Firearms Range and equipment.
Overhead projector, chalkboard and/or flip charts, handouts,
practical exercises, and demonstrations.



Evaluation Process and Procedures

The student will be required to shoot  two courses of fire (pistol/shotgun) on the first day with a minimum of  90% (2 attempts).  If the student is unable to achieve 90% then they will not be allowed to participate in the course at this time.

A comprehensive examination must be given, it will be supplemented by a skills proficiency demonstration. The student will also be required to conduct a live fire range evaluated on a pass/fail basis.
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Firearms Instructor Course
Student Learning Objectives


1.0	Instructor

1.1	The student will be able to list functions of a firearms instructor.

1.2	The student will be able to list responsibilities of a firearms instructor.

1.3	The student will be able to list reasons for liability due to firearms.


2.0	Gun Handling

2.1	The student will be able to list general firearm safety rules.

2.2	The student will be able to list general range safety rules.

2.3	The student will be able to list the basic components of shooting.

2.4	The student will be able to identify common shooting errors.

2.5	The student will be able to list corrections for common shooting errors.


3.0	Weapon Maintenance

	Revolvers

3.1.1	The student will be able to demonstrate basic revolver operation.

3.1.2	The student will be able to demonstrate operations to clear malfunctions for revolvers.

3.1.3	The student will be able to demonstrate cleaning procedures for revolvers.

	Semi Automatic Pistols

3.2.1	The student will be able to demonstrate basic semi automatic pistol operation.

3.2.2	The student will be able to demonstrate operations to clear malfunctions for semi automatic pistols.

3.2.3	The student will be able to demonstrate cleaning procedures for 
semi automatic pistols.


3.0	Weapon Maintenance (continued)

	Shotguns

3.3.1	The student will be able to demonstrate basic shotgun operation.

3.3.2	The student will be able to demonstrate operations to clear malfunctions for shotguns.

3.3.3	The student will be able to demonstrate cleaning procedures for shotguns.


4.0	Course of Fire Development

4.1	The student will be able to define a proficiency course of fire.

4.2	The student will be able to define a training course of fire.

4.3	The student will be able to define a familiarization course of fire.

4.4 	The student will be able to list requirements for developing a course of fire.


5.0	Range Development (Requirements)

5.1	The student will be able to list requirements for a police firing range.


Handgun Qualification Course

50 rounds

Student must show proficiency with   a pistol 
Student will have two chances to qualify with a minimum score of 90% with  weapon.
Notes:
A locked-back slide is the only way to change magazines for this course of fire.
Any accidental discharge will be grounds for dismissal from the course.
Alibis will not be allowed.

	Distance (Yards)
	Starting Firearm Position
	Hand
	Reload
	Rounds Fired
	Time Limit (Seconds)

	
	
	
	
	
	

	25
	holstered weapon
shooter’s choice
	2
	if needed
	8
(fired in 
2  shot strings)
	20
(5 seconds per string)

	
	
	
	
	
	

	25
	holstered weapon
standing or kneeling
	2
	no
	6
	20

	
	
	
	
	
	

	15
	holstered weapon
loaded with 6 rounds 
in the magazine
	2
	
	2
	4

	15
	low ready
	2
	
	4
(fired in
2 shot strings)
	8
(4 seconds
 per string)

	
	
	
	yes

	
	

	15
	low ready
	2
	
	6
(fired in 
2 shot strings)
	12
(4 seconds
per string)

	
	
	
	
	
	

	7
	holstered weapon
	2
	yes
	12
	20

	
	
	
	
	
	

	3
	holstered weapon
loaded with 6 rounds
in the magazine
	weapon hand only
	
	6
	12

	
	
	
	yes
	
	

	3
	low ready
	support
only
	
	6

	12



Targets: Targets will be TQ 19 or equivalent, with a reduced TQ20 or equivalent for 50 yard sequence if fired from 25 yards.

Scoring:  5 points for the inner ring and 3 points for the outer ring

Shotgun Qualification Course of Fire


A minimum of 90% for both slugs and buckshot is required to successfully complete this portion of the course.

The course requires 9 pellet 00 Buckshot.
The course can be shot with 5 Rifled Slug rounds and 5 Buckshot rounds or 10 rounds of Buckshot.

	Distance (Yards)
	Instructions
	Position
	Rounds Fired
	Time (Seconds)

	
	
	
	
	

	25
	Weapon should be set up with an empty chamber, slide closed, weapon cocked, safety engaged. 
	Standing
	3
	12

	
	On command, load magazine with 3 Rifled Slugs.
	
	
	

	
	On command, chamber and fire 3 rounds.
	
	
	

	
	
	
	
	

	
	
	
	
	

	25
	Weapon should be set up with an empty chamber, slide closed, weapon cocked, safety engaged.
	Standing
	2
	8

	
	On command, load magazine with 2 Rifled Slugs.
	
	
	

	
	On command, chamber and fire 2 rounds.
	
	
	

	
	
	
	
	

	
	
	
	
	

	15
	On command, load the magazine with 2 Buckshot rounds.
	Standing
	3
	10

	
	Chamber a round and engage safety.
	
	
	

	
	On command, chamber and fire 3 rounds.
	
	
	

	
	
	
	
	

	
	
	
	
	

	10
	On command, load the magazine with 2 Buckshot rounds.
	Standing
	2
	5

	
	Chamber a round and engage safety.
	
	
	

	
	On command, fire 2 rounds.
	
	
	




Targets: Targets will be TQ 19 or equivalent

Scoring:  Each pellet on the target = 1 point, misses = 0 point.

THE ROLE OF THE LAW ENFORCEMENT

FIREARMS INSTRUCTOR

The officer must perform a variety of functions when they accept the role as their department's firearms instructor.  This officer must take an active part in:

Assessment and recommendations about:

	A.	Needs, equipment, and training needs

	B.	Adequacy of resources
1.	Budget limitations
2.	Range limitations
3.	Other (time, instructors, competency)

C.	Legitimacy
1.	Equipment issued or authorized
2.	Standards for proficiency
3.	Policy and procedure
4.	Training currently provided

The firearms instructor must also develop and deliver to the administration a firearms training program that:

1.	Makes the most of what you have

2.	Recognizes its shortcomings and strives to overcome them.

3.	Identifies priorities

4.	Is relevant, simple, and effective

5.	Is well received and accepted

6.	Provides a plan that addresses long and short term needs of the department relating to firearms training

7.	Provides a plan that addresses the long and short term needs of the individual officer

8.	Provides a continuous reinforcement of basic and essential fundamentals and techniques

9.	Provides updates on the latest developments when appropriate or necessary

10.	Must include a method for ensuring that learning has been accomplished (testing)

RESPONSIBILITIES OF THE FIREARMS INSTRUCTOR


GENERAL RESPONSIBILITIES

A.	SET A GOOD EXAMPLE OF SAFE AND PROFESSIONAL WEAPONS HANDLING

The Firearms Instructor will be under constant scrutiny as they handle their own firearms, as well as their instructional techniques.

B.	KEEP ABREAST OF DEVELOPMENTS, EQUIPMENT, LEGAL ISSUES, AND TRAINING

Other sources of information to be monitored, such as police marksman magazines and periodicals. New ideas, product warnings, training concepts should be researched and disseminated.

C.	MOTIVATE STUDENTS, PRIMARILY WITH ENTHUSIASM

If you show a sincere interest in your role as a Firearms Instructor, it will show in your students' attitude about what you're trying to teach.

D.	SERVE AS AN AUTHORITATIVE SOURCE OF INFORMATION FOR FIREARMS TRAINING FOR YOUR DEPARTMENT

Communicate those ideas.

E.	MAINTAIN AND REPORT FIREARMS QUALIFICATION AND TRAINING

Officers are depending on the Firearms Instructor to report their qualification and training hours reported.

F.	TRAIN OFFICERS TO EFFECTIVELY AND SAFELY HANDLE THEIR FIREARMS

This includes determining that the officer can shoot, handle a weapon safely, and are effective on all required courses of fire. Along with their ability to handle their duty weapons safely and effectively, the Firearms Instructors should stress to officers their responsibility for public safety, personal safety and home firearms safety.



G.	ASSURE THAT FIREARMS TRAINING AND QUALIFICATION ACTIVITIES ADHERE TO COMMISSION REQUIREMENTS

In most cases firearms activities will originate from and/or be approved by each department’s Training Staff, but the Firearms Instructors should be aware of Commission requirements.

H.	COMMISSION REQUIREMENTS

Sec 211.104

(c)	The minimum standards for any annual proficiency course of fire shall be:
	(1)	use of any target capable of being scored;
	(2)	a minimum passing score of 70 % of the total possible score;
	(3)	for handguns, a minimum of 50 rounds, including at least five rounds of duty ammunition, fired at ranges from point-blank to at least 15 yards with at least 20 rounds at or beyond seven yards, including at least one timed reloading;
	(4)	for shotguns, a minimum of five rounds of duty ammunition fired at a range of at least 15 yards; 
	(5)	for rifles, a minimum of 20 rounds of duty ammunition fired at a range of at least 100 yards, however an agency may, in its discretion, allow a range of less than 100 yards but not less than 50 yards if the minimum passing score is raised to 90 %;
	(6)	for fully automatic weapons, a minimum of 30 rounds of duty ammunition fired at ranges from seven to at least 10 yards, including at least one timed reload, with at least 25 rounds fired in full automatic, short bursts of two or three rounds, and at least five rounds fired semiautomatic, if possible with the weapon;
	(7)	demonstration of proficiency in the care and cleaning of the weapon used; and
	(8)	an external inspection by the control officer or a range officer, firearms instructor, or gunsmith designated by that control officer to determine the safety and functioning of the weapon.
(e)	Each agency or entity that employs three or more peace officers shall;
(1)	appoint a firearms proficiency control officer who must meet only those qualifications set by that agency;
(2)	require each peace officer that it employs to demonstrate firearms proficiency to that control officer at least once each calendar year; and
(3)	maintain records of this proficiency which shall not be forwarded to the commission.
(f)	The first calendar year to demonstrate firearms proficiency shall be 1988.  An amendment to this section only affects an annual proficiency course of fire that begins after the effective date of the amendment.

DUTIES OF THE

FIREARMS INSTRUCTOR

The firearms instructor should ensure that the officers representing the agency have been:
A.	Trained according to department standards.

B.	Tested for both knowledge and skill

C.	Given adequate and appropriate direction by the department to enable them to safely and effectively carry, handle, or use their firearm on or off-duty.

The purpose of these duties is two-fold:
1.	To protect the officer, other officers, and citizens of the community from needless injuries or deaths and,

2.	To protect the officer and the department from liability arising from the inappropriate or ineffective use of firearms.


CIVIL LIABILITY IN THE USE OF FIREARMS


The firearms instructor should be cognizant of the major issues relating to the civil liabilities in the use of firearms.  Some of these issues are as follows:

A.	Issuing or permitting weapon to be carried on duty before officer has been:

1.	Trained (classroom and hands on)

2.	Tested to determine knowledge and skills (classroom and hand on)

3.	Tested on ability to apply knowledge and skills in simulated real life situations

B.	Not providing periodic in-service training to officers


C.	Not ensuring continued competence of in-service officers


D.	Not providing remedial training for officers who have demonstrated incompetence with firearms


E.	Not updating or revising training when appropriate or necessary


POLICE LIABILITY


A.	The following training is recommended:

1.	Instruction on the safe handling of the weapon (when on duty/off duty) and cleaning.

2.	Instruction on the legal limitations pertaining to the use of firearms.

3.	Instruction on departmental regulations and restrictions.

4.	Proficiency tests with the weapon at fixed and moving silhouette targets, including decision shooting simulations.

5.	Examinations dealing with the law of deadly force and departmental regulations.

B.	In case of a lawsuit, the plaintiff may examine the following issues when preparing for trial against the officer and department:

1.	What pre-service instruction did the officer receive?

2.	What pre-service proficiency was required?

3.	What department policy and procedures were issued pertaining to the lawful use of force and safe handling of the firearms?

4.	What were the qualifications of the instructor?

5.	What records exist documenting training and proficiency?

6.	What in-service training has been given?

7.	What in-service proficiency is required?

Court Cases relating to Firearms Liability
taken from an Action Target Document

Instructor Note:	Instructor should research case law to provide an overview of decisions or locate current decisions for students. The instructor could also refer to: Firearms Training and Liability by John C, Hall, FBI, Law Enforcement Bulletin December 1992, January 1993. 


Most cases are now being filed in federal court under Title 42 U.S.C. section 19832

Six Supreme Court decisions affecting section 1982:

Monell v New York City Department of Social Services, 436 U.S. 658,
98 S.Ct. 20186 (1978) 

Owen v City of Independence, 455 U.S. 662,100 S.Ct. 1983 (1980)

Main v Thiboutot, 100 S.Ct. 2502 (1980)

Harlow v Fitzgerald, 102 S.Ct. 2727 (1982)

Tennessee v Garner, 105 S.C.R. 1964 (1985)

City of Oklahoma City v Tuttle, 53 LW 4639, S.C. No. 83-1919 (1985)

Court Decisions involving Deadly Force

Owens v Hass, 601 F.2d. 1242 (1979)

Aubin v Town of Bedford, US District Ct. New Hampshire (New Hampshire 1982) G-4 CIP.S. 

Popow v City of Margate, 476 Fed. Supp. 1237 (1979)

Other related Court Decisions

Garcia v City of South Tucson, Tuscon Superior Ct. #177347 (Ariz. 1980) 

David v City of Bangor et al, U.S. District Ct. of Mich. (Mich. 1982) 

Webster v City of Houston, (U.S.D.C. 1980) L.R.10301 clkn. 

Wilson v City of Detroit, Wayne Ct. Cir. Ct. (1972) 

Results of Court Decisions in Training 

Whenever training is done, it requires documentation that the instructor was qualified to conduct such training and the training:

· was necessary (usually based on a task analysis)
 
· did take place 

· was conducted properly 

· was properly documented

· was up-to-date 

· was documented to show that students have mastery of the subject 

· additional training was provided to those who did not achieve mastery of the subject

· also, close supervision existed to monitor and continually evaluate the trainee's progress 





LEGAL ISSUES

Important factors in proper documentation of student’s training.

Examples: 

· Attendance sheets. 

· Certificates of completion.

· Pass/Fail record. 

· Performance evaluation.




Hints To Help You Avoid Being Negligent


1.	Keep good records of: what you taught and who you taught.

2.	Evaluate your students; keep a record of tests and student performance.

3.	Keep current with professional reading and attend professional association meetings; attend periodic training

4.	Meet or exceed minimum standards set by state law and be able to prove it.

5.	Establish a record of annually updating your material.

6.	High liability areas-(i.e. firearms, use of force, emergency vehicle operation)require special emphasis. Concentrate training and retraining in these areas. Suggest periodic re-testing or "qualifying” in these areas.


Considerations for Entry Level Training: 

Basic Skills Training

A large part of the firearms training at the entry level must be devoted to sound fundamental training experiences that will result in the student's learning the basics of handgun marksmanship, which will equip the student for the specific qualification requirements. A sample outline of a basic handgun course is as follows: 

A classroom presentation on the construction of the service handgun, including the nomenclature and functioning of critical parts. The function and operation of safeties should be discussed. Handgun maintenance procedures and the importance of proper maintenance should be discussed. Officers should be taught how to perform a function check of their handguns. 

A classroom presentation on the fundamentals of law enforcement handgun marksmanship, including grip, stance, sight alignment, sight picture, points of aim on the human body from various angles, trigger control, follow through, shooting positions, and how, when, and why to use cover. Alternative target areas on the human body should be discussed, including the brain and the pelvic area, for use in the event that shots fired at the center of mass of the suspect's upper torso fail immediately to produce the required incapacitation, or for use in cases where traditional center of mass shots are unavailable or otherwise not feasible. 

Mental Conditioning. Unless covered elsewhere in the program, a presentation on mental conditioning, including survival mindset, alertness, and psychological preparation for a violent encounter. 

Range sessions should stress safe firearms handling until safe handling practices become habitual. The marksmanship theory and shooting fundamentals taught in the classroom should be put into practice. Through instructor explanation and demonstration, followed by imitation and repetitive practice by the student, a good and consistent combat grip and a safe, efficient draw from the holster should be developed. The drills should include not only drawing and firing, but drawing to a ready position, and drawing to a "cover mode" simulating the covering of a suspect at gunpoint, together with the student's issuing of an appropriate verbal challenge (e.g., "Police - Don't Move!"). The student should be introduced to combat shooting positions, including at a minimum the standing and kneeling positions. Consideration should be given to incorporating the use of cover while maintaining visual contact with the threat early in the program, in order to ingrain and accustom the student to this critical consideration. Repeated reloading, eventually under time pressure, should train the student to perform this function quickly under stress while visually concentrating on the threat area, not the handgun. Students should also learn to clear the most common handgun stoppages. The student's basic marksmanship skills should be developed until he or she can demonstrate proficiency at these basic skills as a prerequisite to being allowed to continue to more advanced and demanding training.
Dim-Light Firing. Firing under adverse light and low light conditions should form a part of every law enforcement firearms training program, in view of the fact that the majority of officer-involved shooting situations take place under less than ideal lighting conditions. Dim light training should be conducted only after students are familiar with their weapons and with standard range commands and safety procedures. As wide a variety of lighting conditions as possible should be utilized for this training. Officers should learn how to search with flashlight and gun in hand, and how to fire with the use of their flashlights when necessary. At least some of this training should be conducted with actual duty ammunition, to accustom officers to its muzzle flash in dim light. Agencies may wish to consider the availability of various types of dark goggles which can be used to simulate certain aspects of dim-light firing. These devices can be a useful supplement to the training program, but should not be used as a complete substitute for actual dim-light training. 

Close-Range Techniques. Officers should be trained in techniques designed for use in extremely close range confrontations (contact distance to six feet) at which many officer-involved shootings occur. However, officers should be warned of the unusually high risks involved in such close-range engagements, and should be urged to maintain greater distance from suspects whenever possible. A good interview stance should be taught for use in field interrogations and other close-proximity situations, and officers should understand that empty-hand defensive tactics, creating distance, or other options may in many cases be preferable to shooting at close range. Officers should be trained in one or more ready positions for use with the drawn handgun, and should be encouraged to draw their handguns well in advance of the possible need to fire them when appropriate for their own safety or the safety of others. 

Documentation of Training Qualification.

It is important to make and maintain adequate records documenting training conducted and qualification scores fired. Training and qualification records form the basis for reviewing, evaluating and improving the training program and keeping track of the results achieved. Such records may also be necessary to defend the officer, the instructor, and/or the agency in the event the quality and validity of the training program are called into question. Documentation of training and qualification should, at a minimum, include the following: 

Training Records: Records of training sessions should include at a minimum the date, the names of officers and instructors present, time spent, material covered, and approximate number of rounds fired.

Qualification Courses of Fire: Qualification courses of fire should be kept on file in written form, indicating distances, time limits, number of rounds fired, scoring procedures, and other relevant details. 

Qualification Records: Qualification records should be kept in written form, indicating the date, course(s) of fire, names of officers and instructors, firearms used by serial number, the numerical or percentage scores, "pass/fail" or "pass/needs improvement" status achieved. Consideration should also be given to including in the qualification records the holster type, other relevant equipment or concealing clothing worn, ammunition type, time of day, weather conditions, lighting conditions, and officer assignment at time of qualification. 

Periodic written testing on key points of agency firearms policy and firearms safety is strongly encouraged as one of the best ways to confirm, reinforce, and document the officer's grasp of critical rules and concepts. Such written tests should be kept on file as part of the permanent training record.
 
Data Books and Targets: Consideration should be given to requiring countersnipers to maintain rifle data books documenting their practice as well as qualification sessions. Such data books normally include such information as date, time, lighting, wind and weather conditions, distance, firing position, ammunition type and lot number, windage and elevation settings or hold-offs, shot calls and hits achieved. While such data books are generally maintained and kept by the countersnipers themselves, they should be considered part of the agency's official documentation of training. Countersnipers or agencies may also consider saving the actual training and/or qualification targets (especially targets showing the first shot from a clean, cold bore at any range session) in addition to recording the qualification scores. 



Written Directives and Bulletins: Consideration should be given to embodying unusually important firearms-related directives, warnings, and instructions to officers in the form of written directives or bulletins posted or distributed to the agency. Many agencies require officers to initial a checklist or distribution list to confirm that they have read such directives or bulletins. Officer understanding of key issues of agency policy and firearms safety should be confirmed by written testing as described above. 

Firearms Maintenance Records: Records should be maintained showing dates of inspection of firearms and related equipment, and the condition of the equipment. Records should be kept of periodic armorer inspection and servicing of firearms. Such records should show at a minimum the date of the inspection, the armorer performing the inspection, the firearm(s) inspected by serial number, the performance of standard inspections or functional tests, and the parts replaced or repairs made, if any. 

Maintenance of firearms and Related Equipment

Armorer Inspection of Firearms: Firearms should be maintained at approved (typically, manufacturer's) specifications by properly trained armorers with current certification. Officers should be prohibited from making repairs or modifications to their firearms Supervisory personnel or armorers should conduct regular inspections to ensure that this rule is being followed, as well as to determine that firearms are being cleaned and maintained properly by the officer. At regular intervals, typically annually or semi-annually, or at use levels specified by the manufacturer, firearms and magazines should be thoroughly inspected by a properly trained armorer to verify safety and serviceability. Consideration should be given to having firearms instructors perform a function check on officer's weapons at each qualification session. 

Officer Inspection of Own Firearms: Officers should be trained to perform those routine safety and function checks of their firearms which do not require armorer training and are recommended or approved by the firearms manufacturer. Officers should be encouraged to perform such safety and function checks at regular intervals, and whenever a firearm is issued, reissued, or returned to them after having been out of their control for any substantial period of time.
 
Ammunition: Duty ammunition should be inspected by the officer before being carried to identify and reject any rounds with visible defects. Rounds should stand straight upright without wobbling when placed on a tabletop or other smooth, level surface. Revolver rounds should drop freely and fully into the chambers, and should fall free by gravity alone when the revolver is inverted. Consideration should be given to training officers in a safe method of performing a cylinder rotation check in a designated location. Autopistol rounds should drop freely and fully into the chamber of the barrel (removed from the pistol for this purpose), and should fall free by gravity alone when the barrel is inverted. Ammunition should also be inspected periodically by the officer to identify and replace any cartridges that show damage, corrosion, or contamination by oils or solvents. The duty ammunition carried by the officer should be replaced not less than annually. More frequent replacement may be required, depending on climate and other Job conditions, ammunition type, or observation of damage to or deterioration of the ammunition. Consideration should be given to having officers fire the duty rounds they have carried in their weapons, speed loaders, magazines, and pouches at each qualification session, and replacing them with fresh duty rounds when they leave the range. Ammunition carried by officers in their primary duty weapons should be issued by the agency, and supervisory personnel should verify this when conducting regular inspections of firearms. Consideration should be given to standardizing and issuing the ammunition carried by officers in their back-up and off-duty firearms as well. 

Holsters, belts, and ammunition carriers should be of a type issued or approved by the agency. Officers should inspect their holsters, belts, and ammunition carriers from time to time to identify equipment which has been damaged or has deteriorated with age and use. Supervisory personnel and firearms instructors should inspect this equipment when conducting regular inspections of firearms and magazines, and periodically at range sessions.

RANGE OPERATIONS


When calling or conducting firing on a live fire range there are several things to keep in mind:

Range safety is a must.

Conduct a safety check of weapons, either in the classroom or before anyone is allowed on the firing line.

Make sure shooters are safe and do not do anything dangerous.

Make sure all individuals have both eye and full ear protection.

Remind shooters to keep weapons holstered or pointed downrange while receiving instructions.

Describe all courses in detail.

Make all of your commands in a loud clear voice.

Before starting, ask if everyone is clear on the course of fire and if there are any questions.

Never start a course of fire until you are sure downrange is clear.

Watch up and down the line for problems.  When possible, use line safety officers to help monitor shooters.  If you are using line safety officers, let them handle problems on their side of the line.  Do not go over to each and every problem and try to handle it personally.  Your job is to oversee the entire range.

Do not send anyone downrange until the line is clear.

Don’t let the others be discouraged by the better shooters.

Don’t let the better shooters get bored, challenge them separately.


RANGE CONTROL EVALUATION


Each student will give the range commands for a course of fire.  Other students will follow the commands and fire the course.

Each student instructor will determine the sequence, position, loading requirements, and amount of time required for the course of fire.

Example:

The shooter will begin with a loaded and holstered weapon at the 7 yard line 

The shooter will draw and fire 3 rounds with the weapon hand only

Reload

Fire 3 rounds with the support hand only

Holster and secure the weapon

In 20 seconds


The instructor will evaluate the student instructors’ commands, based on:

Range Safety (were general range safety rules followed?)

Shooter Safety (were shooters required to have protective equipment on before shooting?)

Shooter Preparation (explanation of number of rounds required?)

Explanation on Course of Fire (was everyone clear on the course of fire before shooting?)

Clarity of Commands (were the commands easy to understand?)

Completeness of Commands (did the commands cover all aspects of the course of fire?)






















GUN HANDLING

Safety

Teach Safety - Preach Safety - Enforce Safety -

Design Safety


Safety rules, in themselves never prevented an accident. It is the practice of safety rules to the point where they become automatic that prevents accidents. Even that is not enough! The mind of the shooter must also be devoted to their actions. The person with a gun in their possession has a full time job. They cannot guess, they cannot forget, they must know!

THEY MUST KNOW:

How the weapon works
Whether it is loaded
Where it is pointing
Where their target is
What their target is
Where the bullet will go
Where the bullet will stop

Safety is a full time job!

General rules:

Treat every gun as if it were loaded. 
Prohibit the pointing of firearms at individuals. 
Inspect all weapons prior to being fired. 
Inspect all ammunition prior to being fired. 
Inspect all equipment, holsters, belts. 
Inspect the shooter.

MINIMUM RANGE SAFETY RECOMMENDATIONS


1.	The strictest discipline must be maintained at all times on the firing range in order to prevent accidents and injuries.

2.	Only departmentally authorized firearms and ammunition may be used.

3.	All range commands must be obeyed instantly.

4.	No one is to go forward of a firing line until the line is declared safe by the firearms instructor.

5.	Eye and ear protection must be used when shooting.

6.	Handguns must remain holstered unless commanded otherwise by the firearms instructor. If a handgun is to be carried on the range, the cylinder must be open, and/or the slide locked open, magazine out.

7.	If long guns are to be carried on the range, the action must be open, safety on, and barrel up.

8.	Firearms should be cleaned in designated cleaning areas only.


Safety Rule Sign-off Sheet

FIREARMS SAFETY RULES


I.	Safety Rules - Observe all standard safety rules pertaining to firearms. The cardinal rules are:

A.	Treat all firearms as though they were loaded.

B.	Never point a firearm at anyone unless you are ready and willing to kill that person.

C.	Always keep finger off trigger and outside of trigger guard until on target and 	ready to shoot.

D.	Be sure of target and backstop.

E.	No one is allowed on the range that is taking any substances that would impair the 	ability to correctly respond to audible or visual cues.  This includes alcohol or any 	drug prescription or otherwise.

II.	Specific Rules

A.	All firearms training must be properly and adequately supervised.

B.	Strict discipline must be maintained.

C.	On picking up a firearm, open the cylinder (or remove magazine and open the action) and check to see that it is unloaded.

D.	Never give a firearm to or take a firearm from anyone unless the action is open.

E.	Never anticipate a command.

F.	Before loading a firearm, be sure there is no obstruction in the barrel.

G. 	Unload when and as instructed,

H.	Keep the firearm pointed down range at all times.

I.	Never draw a handgun from the holster with the finger in the trigger guard.

J.	No tobacco products on the firing line.

K.	No talking on the firing line except for instructions to the shooters.

L.	Never permit the muzzle of a firearm to touch the ground.

M.	Never go in front of the firing line until it has been cleared and the command is given to go forward.

N.	Never dry fire on the range except under supervision of the instructor.

O.	Pay strict attention to the range officer(s), they will tell you exactly what to do.

P.	No one should be on the firing line except those firing.

Q.	Never assume anything; always ask for clarification.



I hereby acknowledge and agree to abide by the above rules.


				Signed,


													

BASIC SHOOTING PRINCIPLES


"Basic Principles of Shooting”

· Grip/Arm Tension

· Stance

· Sighting

· Trigger control

· Ready position

· Drawing techniques

· Loading/unloading/reloading

· Follow through

· Breath control


FUNDAMENTALS

I.	Grip--ideally, the weapon should be placed in the hand so a straight line is formed with the barrel of the weapon and the forearm. The webbing of the hand should be fully under the tang of the back strap. Note here that the trigger finger must not contact the frame of the gun when properly positioned on the trigger as this will inhibit the double action (DA) stroke. The weapon must initially be gripped with sufficient force to cause shaking and gradually released until the shaking stops. The support hand applies pressure in exactly the same fashion. The idea behind the two hand grip is to completely encircle the grip of the gun in order to be in control of recoil. The support hand thumb will be on the same side of the gun as the weapon hand thumb.

II.	Stance--three stances are currently being used; the ISOSCELES, the WEAVER, and the MODIFIED position.

A.	The Isosceles Position--Straight forward or square approach to the target. Body is slightly crouched and both arms are thrust forward to lock at the elbows at eye level. As the arms are locked fully extended, the control of recoil is handled by grip strength.

B.	The Modified Position--Lower body is bladed at an angle to the target. The upper body turns into the target and the arms are thrust forward.  Commonly identified as a cross between the Isosceles and the Weaver.

C.	The Weaver Position--The entire body blades away from the target at an angle of about 45 degrees. The position of the arms in the shooting position shows that the weapon arm is thrust forward, slightly flexed at the elbow and the elbow turned down slightly. The support arm has the elbow pointing directly to the ground, interior angle of 90 degrees and about 4" away from the torso. Control of recoil is assisted by the isometric tension established by pushing forward with the weapon arm and pulling to the rear with the support arm.

III.	Sight alignment/Sight Picture--sight alignment is the relationship of the front sight to the rear sight (level on the top and equal amounts of light on the sides).  Sight picture is the relationship of the target, the front and rear sights and the eye. Emphasis here is on the front sight. Inside combat distance, 7 yards and closer, if the front sight is on the target, the target will be hit when the weapon is fired. In combat shooting, this is the most important fundamental.

IV.	Trigger Control--in either double action or single action mode, it is defined as steady pressure exerted on the trigger straight to the rear to release the hammer and fire the weapon and immediately allowing the trigger to return so the weapon can be fired again. Descriptive term here is a press and not a squeeze. Note the trigger finger continually maintains contact with the trigger.

V.	Breathing--if you have time or need a precision shot, take a deep breath, let half of it out, and hold for no longer than 20 seconds.


For precision marksmanship, proper alignment of both sights must be maintained in order to fire accurately; the shooter must focus their eye on the front sight.


HANDGUN AND SHOTGUN SHOOTING STANCES


	The shooting stance is basically a support or shooting platform. The quality of the stance is a major determinant in creating conditions for maximum control and accuracy in shooting. A high degree of control is necessary to deliver a rapid, accurate shot. Every individual is unique and possess characteristics that are theirs alone. These characteristics include height, weight, muscular and skeletal development, degree of flexibility and others. Therefore, there can be no universal shooting stance that can be utilized by all people.
	Each shooter, under the guidance of the Firearms Instructor, and consistent with safety must find the shooting stance which is best suited to them and provides the greatest degree of stability and accuracy for shooting. The shooter must be able to assume their stance instinctively, as a reflex action with minimal effort or conscious manipulation of their body.
	A modified defensive stance is recommended when firing the shotgun from the shoulder position. To assume this position the shooter would place their support or non-shooting foot and lean slightly forward, or into the weapon, towards the target. This will absorb the recoil and keep them on target if more than one (1) round is required to neutralize the target.

PROPER TRIGGER CONTROL

Once the sights are aligned, the shooter must apply steady pressure to the trigger until a surprise break (hammer fall) occurs. The pressure is directly rearward and no interruptions (stalls or hesitations) are present. The proper trigger control allows the weapon to fire without disturbing the sights.

Facts about trigger control or manipulation:

1.	It is the most common problem in shooters.
2.	If not done correctly, you will not hit what you aim at.
3.	Has to be done properly, even when hurried.
4.	Trigger jerk and anticipation of recoil will consume 75% of your corrective action as an instructor.
5.	This is the cornerstone of shooting fundamentals.
6.	Once mastered, it must be practiced to the point where it is a subconscious act.
7.	A shooter can practice with dry fire or ball and dummy exercises.
8.	A shooter's target clearly tells the instructor whether proper trigger control is being employed.
9.	Too large a percentage of firearms instructors do not know how to correct this in shooters, or themselves.
10.	The exact same fundamental should be used no matter what weapon system the shooter is utilizing double action (DA), single action (SA), double action only (DAO).
11.	Shooters will find a hundred excuses before they admit they are jerking the trigger or anticipating recoil. Most single action systems allow the shooter to jerk the trigger with minimal sight movement. Up close this is not a problem. To find out about trigger control, shoot from 15 to 25 yards.
13.	A firearms instructor MUST be able to teach the proper method of controlling the trigger.
14.	No matter what terminology you use, the trigger must cause the hammer to fall without disturbing the proper sight alignment!

SHOOTING DEFICIENCIES

Characteristics of a potential problem shooter, to include:

· Vision 
· Weakness of hands
· Wrist, fingers
· Handicaps
· Fear/apprehension of firearms
· Anxiety of failure


Some of the problem areas of the firearm, to include:

Revolver
· Trigger pressure
· Ejector rod
· Cylinder problems
· Set screw

Semi-automatic pistol
· Feeding problems
· weapon maintenance
· shooter error
· ammunition




SHOOTING DEFICIENCIES

Potential shooter problems:

· Vision

· Physical weakness/disability

· Fear/Anxiety

· Fundamental errors



Corrective measures to help with such problems:

· Drills and exercises

· One-to-one

· Medical/optical referral

· Strengthening drills/exercises



Shooting deficiencies often encountered.

A.	Vision Problems:

1.	Poor vision - some people just do not see well, and for one reason or another, they have not had their vision evaluated.

2.	Master eye confusion:

a.	Switching eyes randomly.

b.	Weapon hand, weak eye shooters and the reverse.

	- Special problems with shotgun


3.	Possible solutions:

a.	If poor vision suspected refer for eye exam.

b.	Master eye problems, identify the master eye

(1)	Some use patching of the weak eye, though this should not be done during qualification.

(2)	Weak eye - weapon hand shooters usually need a stance adjustment that will allow them to see the sights correctly without using the wrist to do it.

B.	Physical Weakness:

1.	Needs to be dealt with from day one of class.

a.	Evaluate student's grip and upper body strength and assign remediation if necessary.

b.	Assess handicaps to see if the person can do the job required.

	- Kneeling and standing repeatedly

C.	Anxiety:

1.	Counsel the student and try to assure them of success. Deal with any special problems they have.

2.	Losing a job is a very big concern!

D.	Fundamental Errors:

1.	Trigger pushes, pulls, jerks, and gibes.

	- finger placement

2.	Sighting errors:

	- sight misalignment - failing to use the rear sight

3.	Grip problems

	- improper hand placement

4.	Body position.

5.	Draw problems.

6.	Loading problems.

a.	dropped rounds.

b.	empties hung under the ratchet or star.

c.	magazine problems

7.	Anticipating recoil.

E.	Dealing with left handers.

F.	Dealing with handicapped, or partially disabled.


Correcting Shooter Problems:

A.	On every day, from day one, follow the same procedures all leading toward strong combat skills.

B.	Shooting drills and exercises.

1.	"Ball and dummy"

a.	may be done one to one or in mass.

(1)	mass - load loaders with 3 or 4 bullets.
	Allows loader practice and shooting.

2.	Shot impact diagnosis:

a.	diagnosis cards.

b.	problems with stake/foot position.

3.	One to one coaching.

4.	Fellow students as coaches.

5.	Video taping and review.

6.	Watching the firearm to diagnose problems.


Equipment Problems:

A.	Unless you are an armorer, you should not undertake repairs beyond screw tightening, or sight adjustment.

B.	Check the sights. Many have never been adjusted, or have been recently bumped or damaged.

C.	Check the trigger pressure.

1.	Is it too heavy? (Should be factory)

2.	Is the trigger smooth or gritty?

3.	Is there a stopping place that may be inducing the shooter to stop there and then push the shot in?

4.	Giving the weak shooter a firearm with a weak trigger tension is a very poor solution!

D.	How are the grips for the shooter?

1.	Most shooters should not have grips that cover the backstrap and thus move their trigger finger away from the best position

E.	Cylinder will not turn

1.	Shooter weakness

2.	Grime under the ratchet or star

3.	Lead on the face of the cylinder and/or forcing cone

4.	Misalignment of cylinder

F.	Malfunctions on semi-auto pistols

1.	Weak wristing by shooter causes 90% 

2.	Have it checked by the armorer


G.	Speedloaders won't work

1.	Grips too large.

2.	Wrong loader for the handgun.

3.	Sharp edges on the cylinder.

4.	Larger than usual cylinder release.

5.	Shooter errors account for most problems.

Summary

A.	Don't forget the shooter as an individual.

1.	Effect of criticism/coaching in presence of others.

2.	Importance of the instructor's praise.

3.	Harsh discipline may not be conducive to learning the mechanical skills needed to shoot.

B.	Diagnosis:

1.	Watch the shooter;

a.	position.

b.	other fundamentals.

c.	movement of the handgun.

2.	Diagnosis of the shots from the target.

3.	Check the firearm.

C.	Drills and exercises:

1.	"Ball and dummy."

2.	One-to-one.

3.	Need for consistency in daily operations.

4.	Importance of evaluating strength from day one.

D.	Importance of documenting remediation.

E.	It is important to note before starting on this segment that what we are dealing with on the range are individuals, not groups. Each shooter comes to us with their own physical and mental characteristics which will constantly challenge and perplex the firearms instructor.

1.	Anyone can call a line.

2.	It takes an instructor to fix what’s “broke” .

F.	Analogy - teaching someone how to drive a stick shift.

1.	Clutch, shift, brake, gas pedal, steering, watching traffic.

2.	Importance of the instructor not taking the students on the Interstate during their first drives.

3.	Importance of continuity of training:

a.	repetition and drilling of basic skills continuously.

b.	shooter confusion only makes all the other possible problems worse.
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Dealing with The Problem Shooter; Remedial Training

General considerations: No two people learn at the same rate. Some flexibility and certain specific remedial provisions should be built into the program so that the marginal or initially poor shooter can receive extra attention without being stigmatized as a "problem shooter." Firearms instructors should recognize the physical differences between students of differing stature, weight, build, and strength. 

Monitoring progress: It is important for the instructor to observe and monitor the progress of students in basic firearms training on a day-by-day basis. If, during basic training classes each day, a student fails to grasp the fundamentals or displays an inability to perform the required tasks, an instructor should coach the student in an attempt to analyze and overcome the problem. This can be done during breaks, after class, or in some cases by assigning an instructor to work one-on-one with the student while class is in progress. This individual attention will often eliminate the difficulties the student has encountered, instead of compounding them by pushing ahead in the training program before the basics are mastered. It should again be emphasized that a problem shooter should not be permitted to begin tactical training until competence in basic skills is demonstrated. 

Documentation of Performance Problems and Remedial Efforts: As it becomes apparent that a particular student has a serious problem in training, the instructor should document the difficulties encountered and the efforts directed at correcting them. This may become necessary if the validity of the training program or the disqualification of the student is later challenged. If possible, try to have more than one instructor work with a problem student. A second instructor may find a way to solve the student's problem, may eliminate a problem caused by a personality conflict between the student and the original instructor, and will in any event help to document the difficulties and the remedial efforts made. 

Specific Remedial Exercises and Procedures: The first step in remedying a student's poor performance is to properly diagnose and analyze the nature of the problem. This will require careful observation of the student by the instructor, and is most easily done on a one-on-one basis. The instructor must understand that every student is an individual, and may require an individual approach to solve a learning problem. With this in mind, some of the remedial exercises which have been useful in dealing with the more common firearms training problems include the following: 

Inspection of Firearm and Equipment: The instructor should inspect the student's firearm, holster, and related equipment, test-firing the firearm if necessary, to rule out any possibility that the shooter's problem is due to defective, unserviceable, or improperly adjusted equipment. 
Confirmation of Proper Sight Picture and Master Eye. Student failure to achieve good accuracy is frequently the result of failure to understand or employ a proper sight picture. The instructor should first review proper sight picture with the student, using diagrams or other visual aids if at all possible, and confirm the student's understanding by having the student explain the type of sight picture he or she is seeing. Eye focus on the front sight, rather than on the target, should be emphasized, as should the proper point of aim on the target. If eye dominance may be the cause of the problem, the instructor should reconfirm the student's master eye, and be sure the student is using the master eye behind the sights. The student's proper sighting of the firearm can be confirmed by having the student aim a nonfunctional training gun at the instructor's eye from a distance, or by use of an aiming device which allows the student to align a set of sights on a target, then move away from the device to allow the instructor to confirm that the student has properly aimed at the target. 

Dry Practice: Dry practice (also called "dry firing") is one of the best and most widely used methods for training trigger control, while improving trigger finger strength and grip strength at the same time. For best effectiveness, dry practice should be done at least once a day for 10-15 minutes in a safe area. Dry work can also be done to improve the draw, the reload (using empty magazines or dummy rounds), and quick assumption of firing positions (kneeling, pivots and turns, use of cover, etc. ). To avoid safety problems, safety precautions appropriate to dry practice should be covered with the recruits, and consideration should be given to issuing written guidelines for dry practice safety. 

Ball and Dummy Exercises: Randomly alternating live rounds and empty cases in a revolver cylinder, or live and dummy rounds in a semi-automatic pistol magazine, will allow the instructor to conduct a "ball and dummy" exercise in which the student must maintain proper sight alignment and exercise proper trigger control without knowing whether or not the gun is actually going to fire. Flinching or yanking the trigger can easily be diagnosed in this manner, as it is readily apparent when not disguised by the recoil of a live cartridge. The ball and dummy exercise can be continued and/or repeated until the student is trained to pull the trigger smoothly, allowing the shot to break as a surprise without the student's anticipation, flinching, or jerking the trigger. 

Confidence Building: Students who are having problems achieving proper ability with their firearms are likely to develop confidence or attitude problems which can then, in and of themselves, become the primary obstacle in the path of effective remedial efforts. In conducting remedial work, the instructor should strive to build the student's confidence by having the student succeed at simple tasks first, then progress in relatively small increments toward the ultimate goal. Short distances, long (or no) time limits, and a supportive, encouraging instructor are good ways to get a student to achieve initial positive results upon which to build. 

Grip Strengthening: Good grip and finger strength are especially important for good results with the handgun. A regular program of exercise with spring tension grippers or a rubber ball squeezed in the hand can help a student improve strength and marksmanship results at the same time. Grip devices which allow each finger to be exercised independent of the other fingers can be especially beneficial in allowing strength to be improved without training the hand to "milk" the handgun's grip while firing. As mentioned earlier, physical pre-testing at the entry level can help to identify those students who need to improve strength, so that remedial physical exercises can be started as early in the academy training program as possible. 

Wrist and Forearm Strengthening: Various devices are available to improve wrist and forearm strength. A simple one can be made by suspending a weight by a short length of rope tied to a section of broom handle or dowel rod. The student holds the rod horizontally between both hands at arm's length with the weight suspended from the rope, and rolls the rope up and down to develop wrist strength. 

Upper Arm and Shoulder Strengthening: Upper arm and shoulder strength are helpful, not only in handgun training but for use of shotgun and other shoulder weapons as well. Bench presses with a barbell, or dumbbell presses and lateral raises will develop the shoulder area. Pull-ups and pushups will improve upper body strength and provide muscular development of the shoulder area which helps to control recoil when firing the shotgun. Prior to weight training, the student should undergo a complete physical examination, and should be coached as to the safe and proper method of performing the various exercises. 



Tactical Skills Training

Once the student has mastered the fundamentals with the service handgun, he or she is ready to begin tactical skills training. The basic training already conducted was designed to train and test basic marksmanship and rudimentary tactical skills, but the student's firearms training should not stop there. No firearms training program should rely solely on the student's satisfying the minimum standard of firing a score on a basic qualification course. The tactical training phase will require the student to integrate the basic gun handling and marksmanship skills into the more complex tasks of situational control, tactical movement, selection and use of cover, low light training and decision making. Ideally, the student's ability to use firearms handling skills effectively in simulated tactical situations should be tested under high levels of stress, physical exertion, poor light conditions, and adverse weather. The tactical skills training stage should ideally include the following: 

Dynamic Exercises: As opposed to the static (stationary) marksmanship training exercises which typify the initial phase of firearms training, the tactical training stage should include dynamic exercises in which the student moves to cover, and possibly from cover to cover, with drawn handgun, holsters the handgun when necessary to negotiate obstacles, engages targets at various distances and angles from a variety of shooting positions, etc. These exercises not only train and test the student's ability to move in a tactically sound manner when necessary, but also the ability to handle the firearm safely, properly employing its safety features and keeping it safely pointed with the trigger finger outside the trigger guard, braced on some part of the gun while moving. Dynamic and other tactical exercises should be designed, and student performance evaluated, with careful consideration of the tactics being taught and recommended. For instance, while officers should be trained in the tactics of movement from cover to cover for use when appropriate, they should understand that in many situations remaining behind good cover after engaging a suspect may be better than moving to pursue that or other suspects. Similarly, officers should be trained to withdraw as well as to advance. Under most circumstances, a lone officer would be foolhardy to leave cover and charge forward against multiple armed adversaries, especially while armed only with a handgun; accordingly, "assault course" scenarios which would appear to encourage such behavior should generally be avoided. 

Decision-making Exercises: These judgmental shooting exercises, which can be conducted with live ammunition at the range and/or by use of various methods of simulation without live ammunition, develop and test the student's ability to make shoot/no shoot decisions under stress, verbalize or employ other appropriate non-shooting tactics and to shoot accurately and quickly when shooting is required. 

Role-playing Scenarios: Here students are involved in interactive exercises, in which their ability to deal with the subject's actions and effectively control the situation are tested. This type of training requires extensive instructor knowledge of laws, departmental policies and regulations, and court decisions regarding the use of force. These role-playing exercises can take the form of vehicle stop training, response to disturbances, building searches, arrest simulations, etc. The student's judgment as to when to draw, cover a suspect and/or use the handgun should be closely critiqued, as should the student's positioning, verbal direction to the subject(s), use of cover, maintaining proper distance, manipulation of the handgun during the process of controlling and handcuffing suspects, and other tactics and techniques. Students should also learn to work in proper coordination with other officers to maximize their tactical advantages and situational control. It is important to create scenarios in which the student can succeed by using proper tactics, as non-survivable scenarios merely destroy student confidence and offer little educational benefit. Critiques, reviews, and remedial work with students in this area should likewise be constructive, rather than undermining student confidence. For safety reasons, students engaged in role-playing scenarios should use non-firing training guns, printable guns, safe simulator munitions, laser guns and vests, or some other alternative to operable service handguns. If actual service handguns are used, consideration should be given to temporarily deactivating them or employing a safety device to make them inoperative during these exercises. Access to the location used for any role-playing simulation should be stringently controlled, and specific safety procedures established and adhered to, in order to guarantee that no live ammunition or loaded handguns are brought into the area, whether by students, instructors, administrators, or observers. Consideration should be given to locking or cordoning off and monitoring the training area for this purpose. If possible, scenario training should integrate the use of defensive tactics, training batons, inert chemical agent simulators, handcuffs, non-firing shoulder weapons, and the full scope of procedures and equipment the officer has available in addition to the handgun. An adequate number of instructors must closely supervise the role-playing exercises to ensure that safety is practiced by all those involved. Ideally, each scenario should be controlled by a safety officer who is not involved as a participant in the scenario, so that the exercise can be quickly terminated if an unsafe situation develops.

Specific Techniques and Tactics: Tactical training should include exercises that develop the student's ability to deal with:

multiple targets; 

moving targets;

searches of buildings and outdoor terrain, in which the student learns and practices the tactics of cover and movement, and must locate, identify, and assess targets with regard to the threat level they present;

communicating and coordinating efforts with one or more fellow officers;

one-handed firing with either hand; support-hand drawing; one-handed reloading and clearing of weapon stoppages;

verbally challenging suspects and covering suspects at gunpoint; maintaining distance from suspects and from danger points;

assessing and withdrawing from tactically untenable positions, and from situations which are beyond the officer's capability to handle successfully. 

dynamic and decision-making exercises in dim light.

General Considerations

All-weather shooting: After students have demonstrated a satisfactory level of competence in the fundamentals of weapon handing, rain or poor weather should rarely be an excuse for canceling training. While extreme weather conditions are not conducive to basic training, more advanced students must eventually learn to draw, fire, and reload while wearing raingear and, in many geographic areas, cold-weather clothing, including gloves. The instructors must, however, use their discretion in modifying or postponing outdoor range training when extreme weather or range conditions present such a serious and unacceptable safety hazard as to outweigh the value of training under adverse weather conditions. In addition, instructors should remember that the student's mind can absorb only as much as they body can tolerate, so fatigue and physical discomfort must generally be kept within reason for training to be effective. 

Advanced target systems should be employed when possible so that the student is forced to make instant choices and appropriate responses to threats as they occur. Realistic, moving and reactive targets offer benefits in training that standard targets cannot provide. 

Use of Cover: The officer should be trained to evaluate and use cover in a practical and realistic manner, so that use of cover whenever possible becomes ingrained and will provide a viable advantage for the officer in actual tactical situations. Traditional "barricade" shooting courses, in which the barricade is used primarily to brace the weapon while firing a long string of shots from a fixed position, should be de-emphasized, as this is neither realistically related to the likely use of a handgun, nor is it a good tactical use of cover. Instructors should emphasize the use of the barricades for cover rather than for support, and training exercises and courses of fire should develop the officer's ability to quickly assume a good firing position behind cover, minimizing both exposure time and the amount of the officer's body that is exposed while firing. Changing positions frequently behind cover should be encouraged whenever feasible, so as to train the officer to present the most difficult and unpredictable target to an armed opponent. Consider using videotape or actual "downrange' observation by students (in non-firing exercises) to graphically illustrate the strong and weak points of various use of cover techniques. Optimally, simulated cover should be big enough to allow the shooter to fit behind it without leaving major portions of his/her body exposed. Props such as vehicles, fire hydrants, utility poles, and mailboxes not only add realism to the advanced exercises, but train students to adapt to real-life items of cover. Consideration should be given to using realistic "soft" simulations of the actual item (e.g., plywood mailboxes), or an alternative to conventional live ammunition, to provide a safety benefit (reducing or eliminating ricochet or splashback potential) without adversely affecting the value of the training exercise. Use of cover should be encouraged at short as well as long range, and dynamic live-fire exercises should condition officers to move quickly to available cover in any direction. Training exercises should in some cases allow officers the option of not firing, based on the availability and proper use of cover. Officers should also be taught to use concealment, shadow, and darkness to their advantage when cover is unavailable. The program should address the ability of the ammunition used to penetrate the types of cover likely to be used by an officer's adversaries. 

Confidence Building: Students should be provided with a good deal of freedom of movement and choice of tactics and cover during advanced training so they learn to develop the proper mental attitude towards tactics. Well-controlled but loosely structured tactical training will force the student to make independent decisions and to justify and learn from them during the critique which should follow each exercise. It should be mentioned that there are few absolutes when it comes to tactics. The exception to this rule is perhaps the use of available cover to the greatest extent possible. 

Training with Shoulder Weapons

Shotgun Training: Shotgun training should normally be given to all recruits, unless their own agency does not have a policy of regularly issuing shotguns to patrol officers. Shotgun training should include classroom lectures on safety, shotgun nomenclature and mechanical functioning, cleaning and maintenance, how to perform a function check of the issue shotgun, ammunition types, ballistics, pattern spread and effective range, loading and unloading, shooting and reloading techniques, proper tactical deployment, clearing of common stoppages, and quickly drawing and using the handgun to deal with an immediate threat during a shotgun stoppage. Agencies carrying shotguns in vehicle racks should train officers in the proper method for placing the shotgun in the rack, and for taking the shotgun from the rack when exiting the vehicle. The problem of maintaining a safe field of fire when using the shotgun to back up another officer or when innocent bystanders are present should be addressed. The program should teach close-range firing techniques, the proper method of covering a suspect with the shotgun, and how to take a suspect into custody while armed with a shotgun. Use of cover when firing the shotgun should also be demonstrated and practiced. Technique for quickly switching from the shotgun to the handgun in the event a stoppage is experienced with the shotgun should be addressed, as should switching to the handgun whenever it might offer some other tactical advantage. Tactical training should include exercises in which the officer uses both the shotgun and the handgun, as well as dim-light training. 

The heavy recoil of the shotgun intimidates many students. Instructors should make every effort to minimize this problem by thoroughly instructing students in proper stance and proper positioning of the shotgun butt on the shoulder. Shotgun firing sessions should be moderate in length, and ideally spread throughout the training program to minimize the student's physical discomfort. Shotguns with recoil pads should be used whenever possible, and students should be advised that they can wear clothing that provides some protection to the shoulder if they find the recoil unpleasant.  Light birdshot loads and reduced-power buckshot loads can be used to good advantage for much of the shotgun training, although qualification firing should be conducted with the actual service ammunition used by the agency.  Serious consideration should be given to making available shotguns with reduced-length buttstocks for shorter-statured officers to train with, and longer-stocked shotguns for unusually tall officers, and to making similarly equipped shotguns available to them for duty use.  Officers who will be wearing soft body armor on duty should be required to wear it during at least some of their shotgun training, so that they will learn to mount the shotgun properly while wearing their body armor.  Consideration should be given to the possibility that a smaller, lighter officer may be more effective if armed with a 20-gauge shotgun or with a patrol rifle or carbine than with a 12-gauge shotgun.
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REVOLVERS
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REVOLVER NOMENCLATURE

A.	Barrel

1.	Pin - barrel pin keeps barrel from becoming loose in handgun frames.

2.	Lands - the "high" part of the spherical slots cut into the inside of the barrel;

3.	Grooves - the "low" part of the spherical slots cut into the inside of the barrel;

a.	Lands and grooves force the bullet to spin as it leaves the barrel, stabilizing the bullet;

4.	Forcing Cone and Breech -

a.	Breech - part of the barrel just in front of the cylinder. This is where the bullet enters the barrel;

b.	Forcing Cone - Slightly conical portion at the beginning end of the barrel where the bullet enters. This portion sets up the bullet for entering the barrel.

5.	Muzzle - The end of the barrel the bullet exits;

6.	Barrel Lug and/or Shroud

a.	Barrel Lug - device that supports the fore end of the ejection rod located on the bottom of barrel;

b.	Barrel Shroud - portion of the barrel that partially encloses the ejector rod. On some models the shroud has a barrel lug in it to support the ejection rod;

7.	Caliber - diameter of the inside of the barrel, usually measured in thousandths of an inch;

B.	Front Sight - Located on top of barrel near muzzle;

C.	Frame - Basic body of a handgun which houses the internal parts;

D.	Top Strap - Upper part of frame to which the rear sight is attached to or ground into;



E.	Rear Sight - Located on rear portion of top strap

1.	Adjustable sights - those which can move horizontally and laterally by use of a screw arrangement and when utilized will accurately correlate sight picture and point of impact of the bullet;

2.	Fixed sights - usually slots cut into the top strap of a weapon;

F.	Hammer - The portion of a handgun that usually contains a firing pin which falls under spring tension forcing the firing pin to strike a bullet primer enabling a bullet to discharge;

1.	Firing pin - usually located on the front end of the hammer and is the portion of the hammer that actually strikes the bullet primer. On some weapons there is a internal firing pin which is located in the frame of the weapon and in this instance, the hammer does not have a firing pin but rather has a flat surface which, when released will strike the internal firing pin located in the frame of the weapon, which will hit the bullet primer;

2.	Hammer Safety Block - This portion of the handgun is usually a steel bar which stops the hammer from completely moving to its forward extreme and keeps the firing pin from striking the bullet primer unless the trigger is pulled;

3.	Spur - the rear section of the hammer which is usually utilized to aid in drawing the hammer back by use of the thumb to a rearward position;

G.	Cylinder Latch - The part of a handgun usually located to the rear of the cylinder which is moved either forward or rearward depending on the weapon to unlock the cylinder so it can be opened;

H.	Cylinder - The cylindrical part of the handgun which contains a number of chambers in which the cartridges are placed. The cylinder rotates to allow a fresh bullet to rotate to a position directly to the rear of the barrel and into a firing position to be fired allowing multiple bullets to be held in the weapon;

1.	Charge holes or chambers - these are the cylindrical holes located in the cylinder which actually house the bullet;

2.	The Crane or Yoke - portion of the handgun which holds the cylinder and allows the cylinder to swing out of the frame for loading and unloading;

3.	Extractor Rod and Ratchet (or Star).  The extractor rod is a cylindrical rod located at the front end of the cylinder which, when depressed, pushes the ratchet to a rearward position extracting bullets from the charge holes of the chambers. The ratchet also provides grooves for the hand to move the cylinder;

4.	Rebound Plate - located in the frame of the weapon directly behind the cylinder and provides a base for the rear of the bullet;

5.	Hammer Nose Bushing - a part of the rebound plate which has a hole in it allowing the firing pin to come through the rebound plate to strike the bullet primer;

6.	Hand - portion of the handgun which is actually a small lever that pushes against the ratchet as the hammer is drawn back and rotates the cylinder.

7.	Cylinder Stop Notches - the cylinder stop is a small piece of metal that is located at the bottom of the cylinder opening in the frame which fits into notches on the cylinder locking the cylinder in place while the weapon is fired.

8.	Flutes - grooves which are cut into the outside diameter of the cylinder;

I.	Trigger Guard - portion of frame which encloses the trigger;

J.	Trigger - portion of handgun which when pulled to a rearward position enables the hammer to rise and fall, striking the bullet primer in double action shooting and if the hammer is cocked manually, the trigger, when depressed in a rearward position, allows the hammer to fall;

1.	Trigger Shoes - an addition to the trigger which makes it wider, giving it a larger surface for the finger to act on. Trigger shoes are not recommended as they may come loose and lodge between the trigger and trigger guard disabling the weapon.

2.	Combat Trigger - usually a smooth finish and slightly larger than a standard trigger;

3.	Target Trigger - the widest trigger available on a handgun, usually used for target shooting and allows the maximum of surface for the finger to act upon;

4.	Trigger Stop - located at the back end of the trigger guard and keeps the trigger from traveling to its extreme rearward position after the hammer has fallen;
	A department armorer may remove the trigger stop if instructed by the manufacturer.

K.	Stocks - portion of weapon that is grasped with the hand;

L.	Grip Adapter - piece of equipment attached to the front of factory stocks providing larger surface to grasp with hand;

M.	Side Plate - portion of frame that would be removed to allow repairs or adjustments to inner parts of handgun;

N.	Main Spring Screw or Strain Screw - a screw which retains the main spring, the screw should always be tight.

O.	Back Strap - most rearward portion of weapon grip;

P.	Butt - lower portion of weapon grip.


REVOLVER SAFETY INSPECTION

A.	Barrel

1.	Open cylinder - insure the weapon is unloaded.

2.	With weapon pointed down range, step in front of weapon and visually check and feel the barrel with the finger for any bulge and/or ringed condition. Either indicates an unsafe barrel as the metal is over-stressed at that point.

3.	Visually check the bore for rust and pitting.

4.	Muzzle should be checked for nicks; any nick at the crown can adversely effect accuracy.

5.	Check barrel for tightness.

6.	Check for lead build-up at breech.

7.	Check for cracks on underside of forcing cone.

B.	Hammer

1.	Close cylinder - cock weapon and attempt to push hammer forward with finger off the trigger.

a.	Exert a normal amount of pressure on the spur from the rear with the thumb of the shooting hand.

b.	If the hammer can be "pushed off", the weapon is unsafe and must be repaired by a qualified gunsmith.

2.	Visually check for the hammer safety block.

a.	The hammer safety block can be seen by looking into the hammer grove just below the firing pin hole. The safety block prevents the hammer from coming far enough forward to expose the firing pin without the trigger depressed.

3.	Check the firing pin and hammer to insure they are not deformed or broken. Rough or sharp protrusions on the firing pin can cause pierced primers.  Check for adequate firing pin protrusion.




C.	Trigger

1.	No external appliances (trigger shoes).

a.	Trigger shoes loosen and jam between trigger and trigger guard; this causes weapon to lock up because trigger guard does not let the trigger go forward far enough.

b.	Some trigger shoes are wider than trigger guards.

(1)	Accidental firing when holstering.

(2)	Accidental firing when weapon dropped.

D.	Cylinder

1.	Check all chambers of cylinder, both inside and outside, for hairline cracks.

2.	Examine ejection rod assembly to insure it is tight and operates freely.

3.	Check behind/under ejector ratchet for grime or excessive oil.

4.	Check for cylinder pins.

E.	Frame

1.	Check for stress and hairline cracks, especially where barrel attaches to frame.

2.	Check for stress and hairline cracks at rear of cylinder.

F.	Firing Pin Hole or Hammer Nose Bushing

1.	Examine for cracks.

2.	Examine for looseness.

a.	Attempt to move hammer nose bushing with thumbnail.

b.	While dry firing with cylinder open, observe hammer nose bushing for movement.

G.	Main Spring or Strain Screw

1.	Must always be tight; this is not to be used to adjust trigger pull.

2.	All weapon screws must be tight.

H.	Cylinder Latch

1.	Insure the cylinder latch screw is tight.

I.	Cylinder Roll Out

1.	Finger off trigger.

2.	Try to rotate cylinder with support hand.

3.	Should not roll out of locked position; if it does, see J2 a-d.

J.	Weapon Timing

1.	Cylinder chamber should lock in alignment.

a.	With barrel.

b.	With firing pin.

This may be checked by inserting a proper sized dowel down barrel into cylinder, with the weapon fully cocked.

2.	Cylinder lock

a.	Cylinder stop (S&W)

b.	Bolt (Colt)

c.	Located inside at bottom of frame.

(1)	Engages and locks into notch in the cylinder.

d.	Failure to lock causes:

(1)	Misfires

(2)	Spitting lead





K.	Sights

1.	Fixed sights

a.	Straight clear edges.

b.	Sights not damaged or deformed.

c.	No bright spots worn on front blade.

2.	Adjustable sights

a.	Straight clear edges.

b.	Sights not damaged or deformed.

c.	Rear sight ramp screwed down tight to frame.

d.	Rear sight leaf.

(1)	Firmly fixed in holder.

(2)	Slight amount of play forward and to rear.

(3)	No play from side to side.

L.	Properly Cleaned

1.	Clean barrel and chambers with bore brush.

2.	Clean hammer nose bushing, forcing cone, and behind ejector ratchet with toothbrush and pick.

3.	No excessive oil in chambers.

4.	Lightly oil exposed blue surfaces.

5.	Lightly oil groove in ejector rod.


REVOLVER MAINTENANCE AND SAFETY CHECK

Purpose:	To insure the safe operation of weapons during training and on duty carry.

I.	Preparation for Inspection.

	A.	Unload weapon

B.	Inspect chambers and barrel to be empty and free of obstructions

C.	Wipe excess oil from all surfaces

II.	Inspections

A.	Check for loose screws and tighten

B.	Check cylinder assembly
1.	cylinder stop engages in each notch before hammer falls
2.	cylinder rotates freely in frame; slowly and rapidly 
3.	cylinder opens and closes freely
4.	cylinder does not open when hammer is cocked and hammer does not cock when cylinder is open
5.	Two (2) stabilizing pins flush or below flush extractor star
6.	Check under star for powder or oil/remove
7.	Check ease of extraction by working extractor rod

C.	Check for presence of hammer block (safety)

1.	Cock hammer, pull trigger while thumb holds hammer releasing it slightly; remove finger from trigger and let hammer fall forward.  Hammer nose (firing pin) should not protrude through hole in frame.

D.	Check double-action trigger pull and hammer operation

1.	Free travel of trigger and hammer rearward and forward

E.	Check mainspring force

1.	Pull hammer to rear while holding trigger to rear.  If force is questionable, weapon may not fire.  Have armorer check with weights.





F.	Check push-off

1.	Cock hammer in single-action position.  Place thumb on back of hammer with finger off trigger.  Push hammer forward with moderate pressure.  Hammer should not fall.

G.	Check extractor rod (S&W)

1.	With cylinder open and held tightly check for loose rod by twisting it in both directions.  Tightening loose rod is armorer operation.

H.	Check end-shake cylinder

1.	Pull trigger to rear and hold
2.	Try to move cylinder back and forth with cylinder in closed position in frame.  Excessive (noisy) play is armorer correction.

I.	Check end-shake yolk

1.	Open cylinder and hold thumb on rear and fingers on yolk on front.
2.	Check for excessive play by moving assembly back and forth.
3.	Check with cylinder open all the way, half way and as close to closed as possible.
4.	Armorer correction for excessive movement

J.	Check hammer nose

1.	Check for chips or burrs
2.	Check for up and down movement
3.	Check for pin tightness and no protrusion from sides
4.	Hammer nose should protrude through hole in frame when trigger is pulled completely to rear

K.	Check hole in frame for hammer nose

1.	No obstructions
2.	Out of round / should be circular

L.	Check for fly-by

1.	Pull trigger to rear rapidly and watch for cylinder to turn only one (1) chamber for each pull.  Repeat several times.  Armorer correction.



M.	Check for clearance between front of cylinder and rear of barrel

1.	Close cylinder and rotate slowly while holding with side to you.

2.	Clean cylinder or barrel as needed.

3.	Return to armorer if this fails to correct.

III.	Students will demonstrate knowledge by completing function or parts check asked for by instructor.

HANDLING/CLEANING
 REVOLVER

An important responsibility you take on when you carry a weapon is the maintenance of it. Proper functioning and safety of your weapon can be impaired by rust, dirt or improper maintenance procedures.  As with any tool which is relied on, your weapon must be cared for and maintained.

You will need a cleaning kit with the following items:

· Cleaning rod

· Bore brushes (use manufacturer’s recommendation)

· Bore solvent

· Cleaning Jags

· Patches

· Nylon toothbrush

· Stainless steel brush

· Silicone spray (if recommended by manufacturer)

· Gun oil

· Cylinder brushes

· Gun cloths

The following are the steps to follow to clean your weapon:

1.	Unload weapon and remove ammo.

2.	Take the cleaning rod and the bore brush (dry) and brush the barrel and cylinder chambers.

•	Push the bore brush from one end to the other end in one continuous motion.

•	Do not use scrubbing motions.

3.	Place cleaning solvent on the bore brush and brush the barrel and cylinder chambers again (according to manufacturer’s specifications).

4.	Take a brush and put cleaning solvent on it and brush the back of the cylinder, the forcing cone, the top strap and the front of the cylinder.

•	Do not scrub with the brush. It could take the bluing off the weapon.

5.	Take the toothbrush and put cleaning solvent on it and brush the exterior of the weapon, the star and the front of the cylinder.

•	Push the ejection rod down and clean under the star.

6.	Take a clean rag and wipe the pistol down. This removes all of the solvent from the exterior of the weapon. Be sure to wipe off the area around the forcing cone, the back strap and the top strap.

•	Pay close attention to the underneath portion of the extractor.

•	Solvent will cloud a nickel finish so be sure to remove ALL of the solvent.

7.	Take the cleaning rod, the patch holder and patches and clean the bore and cylinder chambers.

8.	If you want, you can spray your weapon with silicone spray for protection against moisture but be sure to wipe off the excess spray. Your weapon should be dry of any fluids.  Silicone may be used for storage of weapons.

9.	Use caution to prevent oil and solvent contact with primers.





















SEMI AUTOMATIC PISTOLS




SEMI-AUTOMATIC PISTOL NOMENCLATURE


Introduction: There are three basic types of semi-automatic handguns, those which fire single action only and those with a double action capability on the first shot. In each type, a round must first be chambered before the weapon can be fired. Each of the weapons are recoil operated, magazine fed and self-loading.

1.	Single action

a.	The single action semi-automatic handgun is fired by first fully cocking the hammer and pulling the trigger (There is a half-cock position for the hammer).

2.	Double action

a.	Some double action semi-automatic handgun can be fired single action as described above.

b.	Some require decoking the handgun before holstering.

	3.	Double action only

		a.	The double action only is fired by pressing the trigger.  There are no 				external safeties that must be deactivated before firing.

		b.	The hammer or striker will return to the double action position after each 				round is fired.  The double action only does not have a single hammer 				position.

SEMI-AUTOMATIC PISTOL

SAFETY CONSIDERATIONS

I.	Duty Considerations

A.	Inspection during duty hour.--on command

1.	Withdraw magazine from gun before removing gun from holster.
2.	Inspection of one officer at a time.
3.	Proper method of locking the slide to the rear--DO NOT catch or trap bullet and do not cover ejection, port with fingers or hand.
4.	Never hand or receive a weapon unless unloaded and locked open.
5.	After inspection, insert magazine and recharge chamber, decock (if required) and holster (cocked and locked for SA guns).

B.	Carry Conditions

1.	Single Action Auto--Condition One--Cocked and Locked.
2.	Double Action Auto--Fully loaded--decocked if necessary.
3.	Double Action Only--Fully loaded.

C.	Daily Inspection

1.	Designated Area
2.	Condition of Bullets
3.	Function of Decocking Lever
4.	Condition of Magazines
5.	Proper Seating of Magazines

D.	Weapon Modifications

1.	DO NOT bypass magazine disconnect 
2.	DO NOT add target stocks 
3.	DO NOT add trigger shoes
4.	DO NOT allow someone to work on your duty weapon that is not a factory trained armorer!

E.	Know Your Equipment


II.	Home Considerations

A.	Keep weapons out of sight
B.	Safest method of storage is to separate the magazines and bullets from the gun. 
C.	Use of locked cabinet or box. 
D.	Education of family members.
E.	Do not keep the weapon close to the bed in a firing mode. Results could be disastrous if not fully aware.

III.	Accidental Discharges

A.	Four steps must occur for the gun to discharge.

1.	The weapon must be a functional, working model.
2.	It must be loaded.
3.	It must be pointed at something. 
4.	The trigger must be pulled!!

Note:  Some handguns, having no firing pin block, may discharge when dropped.

IV.	Hot Range Concept

A.	All weapons on the range will be loaded on command.
B.	Once loaded, you must be on the firing line and under command, to withdraw the weapon from the holster.
C.	It is the shooter’s responsibility to keep magazines full.
D.	Magazine in weapon may be recharged by withdrawing same from gun while in holster, then replacing.
E.	During an available cover course or tactical operation, the muzzle must always be pointed in a safe direction and the finger off the trigger and decocked, and/or on safety, when running.

SEMI -AUTOMATIC PISTOL SAFETY INSPECTION

1.	Clear weapon, empty all magazines. Function check all magazines to insure they will lock into place all drop free when the magazine release is activated. Function check all magazines.

2.	Inspect all magazines for cracks and loose floor plates.

3.	Insert the magazine and check the trigger operation both in single action and double action (if required).

4.	Cock the weapon and check the functional operation of the decocking lever (if required).

5.	Check the bore of the barrel for obstructions or a ringed condition.

6.	Check the muzzle, chamber and barrel hood for damage.

7.	Check the frame and the slide for cracks or other damage. Pay particular attention to the area around the slide stop holes.

8.	Check the nose of the extractor to insure that the lip isn't broken.

9.	Check the front and rear sights to insure that they are not damaged or loose.

10.	During disassembly for cleaning, check the inside of the frame for cracks.

11.	Check ejector

12.	Check firing pin

13.	Check safety (if present)

14.	Check magazine disconnect (if present)

15.	Check slide and rails for lubrication (according to manufacturer’s specifications)

CLEANING A SEMIAUTOMATIC


An important responsibility you take on when you carry a weapon is the maintenance of it. Proper functioning and safety of your weapon can be impaired by rust, dirt or improper maintenance procedures. As with any tool which is relied upon, your weapon must be cared for and maintained.

You will need a cleaning kit with the following items:

· Cleaning rod

· Bore brush (use manufacturer’s recommendation)

· Cleaning Solvent

· Cleaning Jag

· Patches

· Nylon toothbrush

· Silicone spray

· Gun Oil

· Gun cloth





DISASSEMBLY AND REASSEMBLY
Taken from The Academy at Smith & Wesson

NOTE:	All weapons inspected to be empty and all bullets segregated before beginning.

I.	Disassembly - S & W Pistols 
A.	Remove magazine from weapon.
B.	Lock slide to rear and inspect weapon to make sure it is empty.
C.	Allow slide to go forward.
D.	Pull the slide to the rear until the slide stop notch is aligned with the forward end of the slide stop. Holding the weapon in this position, depress the right side of the slide stop with your finger and withdraw the slide stop from the receiver on the left side.
E.	Pull slide forward off receiver, gripping recoil spring to prevent loss.  The hammer will fall as the slide is removed.  The hammer must be down to reassemble the weapon.
F.	With slide upside down, compress recoil spring and lift out recoil spring and guide assembly.
G.	Remove barrel bushing (if present) by rotating bushing counter clockwise as viewed from the muzzle and drawing forward out of the slide.
H.	Remove the barrel by lifting the rear end up and out.

II.	Disassembly - Sig Sauer (all models except 230) 
A.	Remove magazine, unload and check chamber.
B.	Lock slide to rear.
C.	Thumb down takedown lever.
D.	Manually move the slide to the rear to disengage slide stop and ease the slide forward and out of the frame. 
E.	Remove recoil spring and guide by gripping them at the rear
F.	Remove barrel by gripping from the rear.

III.	Disassembly - Glock All Versions
A.	Remove magazine, unload and check chamber.
B.	Pointing weapon down range, with slide forward, pull
trigger.
C.	Pull slide to rear 0.12” and pull both sides of the slide lock downwards simultaneously.
D.	Push the slide forward and separate it from the receiver.
E.	Remove recoil spring and guide by gripping them at the rear and pushing forward.
F.	Grasp barrel locking cams, push barrel slightly forward and lift from gun.





IV.	Disassembly - Beretta 92
A.	Remove magazine, unload and check chamber, slide/forward.
B.	With slide forward, press dismounting latch release button and thumb down dismounting latch.
C.	Ease the slide forward and out of the frame.
D.	Remove recoil spring and guide by gripping them at the rear.
E.	Press locking block plunger and remove barrel by gripping from the rear.

V. 	Disassembly - Heckler & Koch P7 (USP)
A.	Remove magazine, unload and check chamber.
B.	With slide forward, press stripping button on receiver.
C.	Pull slide all the way to the rear and lift off.
D.	Remove slide to front.

VI.	Disassembly - Ruger P85
A.	Remove magazine, unload and check chamber.
B.	Lock slide to rear.
C.	Insert finger through ejection port and push ejector downward and forward until it locks in lower position.
D.	Manually move the slide forward and align lug on slide stop with disassembly notch in slide.
E.	Press the right hand end of slide stop and pull slide stop out of frame to the left until it locks.
F.	Push slide forward and remove entire assembly to the front.
G.	Remove recoil spring and guide by gripping at the rear and pushing forward to lift out.
H.	Grasp barrel from the rear and lift out.

VII.	Cleaning
A.	Brush barrel bore with brass or bronze brush. Using a cloth patch, swab bore with solvent and oil lightly. Work from chamber end.
B.	Clean bolt face with fiber brush and solvent.
C.	Brush rails on slide with solvent and wipe.
D.	Brush rails on receiver with solvent and wipe off entire unit.
E.	Wipe out magazine well
F.	Disassemble magazines taking care to orient follower, magazine spring and internal base plate properly for reassembly. With a stiff brush scrub all parts and wipe clean with dry rag.

VIII.	Reassembly - S&W
A.	Install barrel in slide.
B.	Replace barrel bushing (if present) in slide and turn clockwise.
C.	Install recoil spring guide assembly, making certain that the guide bushing of the assembly is engaged in the small radius cut in the barrel lug and is properly centered.
D.	With hammer forward, replace slide on receiver, depressing ejector, sear release lever and firing pin safety lever in turn so that the slide will travel over them to the rear. When slide stop notch on slide is aligned with slide stop hole in receiver, insert slide stop and allow slide to move to its forward position.

IX.	Reassembly - Sig Sauer (all models except 230)
A.	Insert the barrel, then the recoil spring and guide into the slide.
B.	Slip the slide onto the frame and lock to rear.
C.	Thumb up the takedown lever, the takedown lever should pivot so that the serrations are to the rear.  Improper assembly of this part can result in a fail to fire condition.  Yet, dry fire testing will not detect the malfunction.
D.	Slide forward and decock.

X.	Reassembly - Glock All Versions
A.	Insert the barrel, then the recoil spring and guide into the slide. 
B.	Slip slide onto frame and lock to rear.
C.	Slide forward.

XI.	Reassembly - Beretta 92
A.	Insert barrel, then recoil spring and guide into slide.
B.	Make sure hammer is at rest.
C.	Slip slide onto frame and lock to rear.
D.	Thumb up the dismounting latch.
E.	Slide forward and decock.

XII.	Reassembly - Heckler & Koch P7 (USP)
A.	Push slide onto receiver from the front.
B.	Pull back slide all the way.
C.	Press slide downward and let it snap forward.

XIII.	Reassembly - Ruger P85
A.	Insert barrel, then recoil spring and guide into slide. (Note: Barrel link must be in vertical position)
B.	Make sure ejector is locked in its lower position and hammer is at rest.
C.	Replace slide onto frame.
D.	Pull slide back until disassembly notch is opposite lug on slide stop. Press slide stop all the way through the frame to the right.
E.	Slide forward and decock.

XIV.	Lubrication - according to manufacturer specifications
A.	Work slide back and forth to spread oil and wipe off excess. 
B.	Decock weapon.  (if necessary)

STOPPAGE HANDOUT

I.	Stoppage - Anything that interrupts the firing cycle.

A.	Failure to feed - When Round fails to chamber completely.

1.	Magazine not seated completely

2.	Bad ammunition

3.	Damaged magazine - magazine follower, spring, lips, body

4.	Dirty weapon - insufficient lubrication

B.	Failure to Fire - The trigger is pressed, the firing mechanism functions but the weapon does not fire.

1.	No round in chamber

2.	Bad round in chamber

3.	Slide out of battery

4.	Damaged Weapon
	a.	Firing Pin
	b.	Hammer Spring

C.	Fail to Extract -	The weapon fires, but the case stays in the chamber.
		(AKA Double Feed)

1.	Debris under extractor (maintenance)

2.	Bad Ammunition (case rim)

3.	Broken extractor

D.	Fail to Eject -	The weapon fires but the fired cartridge case is caught 	between the bolt fact of the slide and the chamber portion of the 	barrel.

1.	Shooter Induced
	a.	Limp wrist
	b.	Arms not locked


2.	Bad Ammunition
	a.	No power to operate slide

3.	Broken extractor

4.	Dirty Weapon - insufficient lubrication

STOPPAGE CLASSIFICATIONS

I.	Phase I	Non mechanical stoppages that can be quickly cleared:  No round in chamber, bad round, magazine not seated, stovepipe.

		A.	Failure to feed

		B.	Failure to fire

		C.	Failure to eject

II.	Phase II	Non Mechanical stoppages that can be cleared but require more time.  Double feed/two failures to fire.

	A.	Failure to extract

III.	Phase III	Mechanical failures that require a departmental armorer to correct.

		A.	Breakage

		B.	Wear

Daily inspection and periodic firing and cleaning will help avert having a Phase III stoppage at an inopportune time.

HOW TO CLEAR A STOPPAGE

I.	Phase I	 Majority of all stoppages 1.5-3 seconds

	A.	TAP	The magazine with the off hand in the same manner as when loading the weapon

B.	RACK	The slide in the same manner as when chambering a round.

C.	ASSESS	If situation still warrants press the trigger.


II.	Phase II	The Phase I clearance drill will clear the majority of all NON mechanical stoppages.  If the Phase I drill does not clear your weapon, do not waste time trying it again, find cover if you are not tactically safe.  Use back up weapon/shotgun.  If your life is not immediately in jeopardy, go to Phase II - 8-12 seconds.

A.	RIP	magazine out and let it fall to ground
		
			1.	Because you are tactically safe, you should try to 		save it.

			2.	It is mandatory that you save the magazine if it is 		the last one you have.

B.	RACK	the slide twice to clear malfunction

D.	RELOAD	Insert fresh magazine and chamber round

III.	Phase III	A stoppage with the slide stuck forward

1.	Release magazine

2.	Use support hand to firmly grasp slide over ejection port

3.	Using the web of the weapon hand drive “through” the grip, forcing the 	slide to move

4.	Once cleared, reload


All clearance drills must be done with finger out of trigger guard to prevent unintentional discharges.  It is imperative that your shooting wrist and arm be rigid to prevent creating a double feed.
























SHOTGUNS

[image: ]

SHOTGUN NOMENCLATURE

General similarities of slide-action shotguns

1.	Barrel

2.	Breech Block

3.	Butt Plate

4.	Ejection Port

5.	Fore-End

6.	Front Sight

7.	Loading Port 

8.	Magazine

9.	Muzzle

10.	Safety or Slide Release (Depending on Manufacturer)

11.	Receiver

12.	Stock

13.	Trigger

14.	Trigger Guard

The Pump - Repeating shotguns operated by working a slide are called slide-action or pump shotguns.  Long development has resulted in general similarity between makes and models.  The pump has the distinct advantage of offering the shooter between two or more shots.  With practice, great proficiency can be developed and the pump gun can be fired almost as rapidly as the semi-automatic.

1.	The stock - The factory standard length of pull is 14 inches.

2.	The Shotgun Action/Slide Action - The operating cycle consists of moving the slide rearward to open the action, extract and eject a fired shell, and cock the hammer, and returning the slide forward to chamber a loaded shell and close the action.

3.	Barrels - The shotgun barrel is smoothbore.  It does not have rifling as does the rifle or pistol.

(a)	Length - Barrel length varies, depending on the intended use of the shotgun.  For instance, guns used primarily for trapshooting have barrels as long as 30 inches.  A gun with a 26 inch barrel shoots with approximately the same velocity as a gun with a 32 inch barrel.

(b)	Bore Size - The common bore sizes are .410, 28, 20, 16 and 12 gauge.  Gauge formally indicated the number of lead balls the size of the bore of the barrel which would be required to make one pound. The smaller the gauge number, the larger the bore.

(c)	Choke - This term indicates the amount of constriction at or near the muzzle.  The common chokes are full, modified, improved cylinder, and true cylinder.  The full choke delivers the shot pattern in a tight or restricted group.  The true cylinder delivers the shot in a spread pattern.  Regardless of the choke of the barrel, the shot will not start to spread until it has reached a distance of 3 to 5 feet from the muzzle.


SHOTGUN SAFETY INSPECTION


A.	Check chamber to make sure weapon is empty

B.	Open action.  Start inspection at muzzle end of barrel

1.	Check front and rear sights for looseness, damage.

2.	Check muzzle end of barrel for nicks or damage

3.	Check bore of barrel for damage, obstruction and cleanliness.

C.	Check magazine cap to assure it is finger tight.

D.	Check fore-end wood to make sure it’s tight to action bar.  Loose fore-end wood will result in a bind when pumping action or prevent the action from fully closing and locking the action into battery.

E.	Check ejection port for any cracks at front and rear

F.	Check barrel guide and ejector spring to assure they are not broken

G.	Check extractor for binds and extractor spring to assure it is not broken.  This can be accomplished by pulling on extractor with finger.

H.	Check safety.  Put safety on and supply pressure to trigger.  Sear should not release.

I.	Check action bar release lever.  Pump action forward and hold pressure to rear by pulling the action bar back.  While holding this pressure to rear, pull trigger.  Trigger should not release action while pressure is being applied.

J.	Check stock

1.	Make sure stock is tight to receiver

2.	Make sure butt plate is not broken

3.	Make sure heel and toe are not cracked

K.	Check weapon for overall cleanliness


L.	When weapon is to be stored, the action should be closed with trigger pulled and safety on.

· Firing pin and spring should be checked for possible damage at each cleaning session.

· Trigger assembly should be removed periodically for cleaning.

Armorer’s Note: The rear of the Remington 870 firing pin should be flat.  Replace the old style rounded firing pins, as they may break in dry fire exercises.

M.	Slide action check - slide action bar should move smoothly and freely front to back

CLEANING THE REMINGTON 870 SHOTGUN


Maintenance and cleaning

A.	Unload the weapon

B.	How to disassemble

1.	Engage the safety.

2.	Push the action bar lock upward and pull the fore-end rearward to open the action.

3.	Look in to the ejection port and check the chamber and magazine to make sure there are no shells in the firearm.

4.	Slide the fore-end forward approximately halfway.

5.	Unscrew and remove the magazine cap or magazine extension.

6.	Take hold of the barrel ahead of the magazine tube and pull the barrel from the receiver.

7.	Push the carrier forward.

8.	Reach into the bottom of the receiver.  Depress and hold the left shell latch.

9.	Slide the fore-end forward and off the magazine tube.  NOTE:  The top right edge of the slide may bind on the bottom front edge of the ejection port in the receiver.  To free the slide, push the front end of the bolt down.

10.	Lift the breech bolt assembly and slide assembly from the rear of the action bars.

11.	Tap out the front and rear trigger pins, slide assembly downward and to the rear, remove from the receiver.

WARNING:   DO NOT allow the hammer to snap forward when the trigger plate is removed.  This can best be assured by keeping the safety switch engaged at all times.  RED BAND WILL NOT SHOW.

C.	To clean the barrel:

1.	Select the correct gauge cleaning brush and attach the brush to the cleaning rod.

2.	Put the cleaning brush into solvent and push the cleaning rod through the barrel from receiver to muzzle several times.  Make sure the brush clears the muzzle before pulling back through.

3.	Push the correct size cleaning patch through the bore.  Repeat several times using a clean patch each time until the patch is not dirty.

4.	Remove all shooting residue from the locking notch in the barrel.

D.	To clean the receiver:

1.	Brush the inside of the receiver with cleaning solvent and wipe dry.

E.	To clean the trigger plate assembly: (Do Not disassemble)

1.	Spray the trigger plate assembly with solvent.  Clean parts with toothbrush or rag before lubricating.  Lubricate with oil. (Follow manufacturer’s specifications)

F.	Reassembly

1.	Check to make sure that the end of the action bar lock is below the end of the left connector.

2.	Carefully insert the trigger plate assembly into the receiver.

3.	Position to align holes and tap in front and rear trigger plate pins.

4.	Place the fore-end assembly over the magazine tube.

5.	Position the slide block assembly and breech bolt assembly on the rear of the action bars.

6.	Guide the action bars into the receiver until stopped by the right shell latch.

7.	Push the carrier upward, depress and hold the right shell latch.

8.	Slide the fore-end rearward until stopped by the left shell latch.

9.	Reach into the bottom of the receiver.  Depress and hold the left shell latch.

10.	Slide the fore-end rearward until stopped by the action bar lock.
11.	Push upward on the action bar lock.  Slide the fore-end rearward approximately halfway.

12.	Hold the barrel ahead of the barrel guide ring.

13.	Slide the barrel guide ring over the magazine tube.

14.	Align the ejector cut on the rear of the barrel with the ejector in the receiver.

15.	Carefully seat the barrel into the receiver.  DO NOT force the barrel against the ejector.

16.	Replace the magazine cap or magazine extension and ensure it is finger tight.

G.	Cleaning Tips

1.	It may be better to use no oil than too much.

a.	Cold Weather - Gum up.

b.	Dirt and dust accumulates.

2.	Whatever you oil, swab dry.  The rule of thumb:
One drop of oil.

3.	Don’t oil inside the magazine tube.  A 7/8” wooden dowel with a fine grit Crocus cloth is excellent for removing rust and dirt, following with a clean cloth swab.  Wipe the outside clean with an oily rag.

4.	Disassemble and clean gun according to manufacturer’s specifications.



























COURSE OF FIRE DEVELOPMENT

COURSE TYPE DEFINITIONS

Proficiency Courses:	Used to identify individual firearms training needs, and assess a given skill such as marksmanship or gun handling skills.

Training Courses:	Used to mentally and physically prepare an officer to safely and effectively employ a firearm.  A critical element of a training course is that officers demonstrate their firearms proficiency under conditions of stress that actually  simulate use of a firearm in a defensive encounter.

Familiarization Courses:	Are utilized to acquaint an officer with a new weapon or skill in a low stress environment.  This allows the development of initial competence under conditions that ensure maximum levels of safety for the students and instructor.




ESSENTIAL QUESTIONS WHEN DEVELOPING COURSES


Can I ensure the safety of all participants and those not involved.

What is the purpose of the exercise?
	List the objectives to be met

Is the course realistic.  Does it reflect the situations likely to be presented to the officer?

Do the times/ranges reflect the environment the officer is expected to work in?

Does the range environment and available equipment support the training plan?
Are there sufficient instructors to correct student deficiencies and ensure safety?

Are the instructions for the course clear, concise and simple.

Are the range commands clear?

Are the preparatory commands and closing commands comprehensive.

Is the course written down, broken into stages, and inclusive of guidelines for the instructor

The course should be tested prior to presentation to the student.

Is there sufficient time for correction of student deficiencies?

Is there time for the student to critique the course?  Written critiques are preferred.


Elements involved in the development of a course of fire, to include: 

a.	Identify the need, for a course

b.	Decide on types of firearms 

c.	Student considerations 

d.	Documentation/record keeping 

e.	Range facility 

f.	Equipment

Special considerations in developing firearms training, to include:

a.	Night firing 

b.	Stress and/or exertion exercises 

c.	Discretionary 

d.	Ammunition: wax, plastic, cotton, live

e.	marking cartridges

Proper issuance of uniform and consistent range firing instructions and commands to include:
 
a.	Explanation of course of fire

b.	Explanation of terms used during the course of fire

c.	Range Commands:
1.	I.P.S.C. Model
2.	NRA Model
3.	U.S. Military Model

FIRING LINE COMMANDS


A.	Fire Commands:	(following demo/instructions)

1.	IPSC Model -

a.	"Shooter(s) Ready?" <pause 1-3 sec>

b.	“Standby”

c.	Signal/command to fire

2.	NRA Model -

a.	“Standby” <pause>

b.	“Ready"

c.	Signal/command to fire

3.	Military Model -

a.	"Ready on the Right?" <pause>

b.	Ready on the Left?” <pause>

c.	"The line is Ready" <pause>

d.	Signal/command to fire

4.	Regardless of the model used, all students must respond if they are not prepared to follow instructions.

5.	The Firearms Instructor must make sure that all personnel on the line can hear his commands and the start signal/command.

Qualification Courses of Fire

The issue of qualification course design, whether for entry level or in-service use, evokes much controversy among law enforcement agencies and firearms instructors. It is important to realize that a qualification course, by its very nature, is intended only to establish a minimum standard below which an officer is not considered qualified to carry or use a firearm. Qualification courses can also be good sources of information, documentation, diagnosis of the individual officer's remedial needs, and feedback on the effectiveness of the training program. Most officers should be able to perform to a higher standard than the minimum level established for qualification. Ideally, officers should be trained in a wide variety of tactical gun-handling skills, including dynamic, tactical, and simulation exercises as outlined above. In contrast, the qualification course may, for the sake of efficiency, test more basic skills (e.g., drawing and firing, reloading, and firing from several standard positions and distances) in a static format. Nevertheless, in order to be a valid evaluation of an officer's capabilities, it is important for the qualification course to test realistic, job-related firearms skills in terms of the distances, time limits, equipment used, and other conditions involved. In addition to the issue of course validity, far too many agencies do little or no in-service training as such, but merely have officers fire the qualification course at periodic intervals. Whether for these agencies, or for those which provide both in-service training and in-service qualification, the qualification exercises should serve to reinforce good tactics and survival-oriented shooting techniques, rather than programming officers on the range to do things which would be detrimental on the street. Some basic guidelines for qualification course design are as follows: 

Balancing Speed vs. Accuracy. The shooter should have to perform under realistic time limits. The average officer-involved shooting is over in three to four seconds. A significant number of shooting incidents begin without warning and with the officer's gun still holstered. Most officer-involved shootings take place within seven yards, often at contact distance. Gunfights at distances greater than 15 yards are rare. The qualification course should accordingly test the officer's ability to draw the handgun and hit close-range targets, including targets closer than seven yards, in realistically short time limits. If fixed time limits are used, they should be such as to moderately stress most shooters. If the time limits are too long, officers will not he prepared to deal effectively with the stress and speed of an actual encounter, while time limits that are unreasonably short can lead to safety problems, development of poor marksmanship habits, and loss of shooter confidence. Consideration should be given to open-ended timing when possible, in which officers are encouraged to perform at their fastest speed consistent with acceptable accuracy and safety by use of a scoring system which takes speed as well as accuracy into account. 

Reloading. The qualification course should require the officer to demonstrate competence at reloading the firearm under realistic time limits. 

Targets. At least some of the targets used should realistically represent the human suspects which an officer may have to engage with his or her firearm. Silhouette targets of some sort, either plain in design or depicting human features, are far better than bullseyes in this regard. Ideally, targets should not have clearly visible scoring rings, any more than human attackers have scoring rings marked on them. Instead, officers should be trained to aim for appropriate areas on an unmarked target. Scoring zones of targets should encourage and reward appropriate combat firing techniques. The training should encourage officers to fire at the greatest speed consistent with their ability to deliver well-placed hits to the cardiovascular and/or central nervous system zones (roughly, the chest cavity, neck, and head) of a man-sized target. Firing too slowly in an attempt to achieve "X-ring" type precision should be discouraged as unrealistic, as well as disadvantageous in the time constraints of most gunfights. Inaccurate or reckless firing should also be discouraged. A target or scoring system which values a peripheral hit as much as a hit in the center of the suspect's chest neither trains nor tests effective combat accuracy. Consideration should be given to eliminating any points for peripheral hits on a life-size silhouette target, and to deducting points, failing to qualify, and/or remediating any shooter whose shots miss a man sized target entirely at close to moderate range. 

Conditions. Qualification firing should be conducted under realistic conditions. Officers should report for qualification in the type of clothing they wear in the field. Uniform officers should report in uniform, wearing the same equipment (duty belt and gear, body armor, etc.) required in the field. This will bring out any problems of incompatibility between the officer's equipment and the techniques employed. Plainclothes officers who wear their handguns concealed should qualify from a concealed carry condition. As in training, if the holster design incorporates a retaining snap, every draw in qualification should be from a snapped holster. Similarly, ammunition pouches and magazine carriers should be snapped shut, as they would be in the field. Ear protection and eye protection must be worn at all times while firing is in progress by everyone present on the range. 

Dim Light Qualification. With numerous studies showing that the majority of the law enforcement shooting encounters take place in dim light, it is essential that the officer's ability to fire accurately, reload, and manipulate the handgun and other firearms in dim light not only be trained, but tested and documented. This can be done either by use of a specific dim light qualification course, or by appropriate dim-light stages of a general qualification course. If the latter approach is followed, it is recommended that the dim light stages be scored and recorded separately, and that a qualifying score be required on the dim light stages in addition to a qualifying score on the course taken as a whole. Consideration should be given to a course of fire which includes both un illuminated firing, and firing with use of flashlight. As with dim light training, dim light qualification should be conducted only after students are familiar with their weapons, standard range commands, and safety procedures. 
Minimum Score Required. Discussion of the minimum score required for qualification is of limited validity unless the target, scoring system, and course of fire are also specified. However, assuming a scoring zone roughly equivalent in size to the cardiovascular and central nervous system zone (roughly speaking the head, neck, and chest cavity) of a man, qualified officers should, at a minimum, be able to place 70-80% of their shots in that zone within realistically demanding time limits. Use of either numerical scores, or a "pass/fail" or "pass/needs improvement" scoring system is acceptable. Consideration should be given to requiring a higher score to be fired on the standard qualification course by tactical team members and others whose use of firearms can be expected to be unusually demanding or hazardous, or to having a more demanding qualification course for tactical team use. Different courses of fire will typically be required for use with handgun, shotgun, submachine gun, patrol rifle or carbine, and countersniper rifle. 

Number of attempts. Normally, a shooter should be allowed more than one attempt to qualify. It is not unreasonable to allow the shooter two or three attempts to qualify if necessary, although this should signal the need for closer instructor scrutiny of the shooter in an attempt to analyze the cause for his or her difficulty in qualifying, and to provide coaching or remedial work as needed. Shooters should not, however, be permitted to fire the course again and again in an attempt to fire a "qualifying" score a single time, as a shooter who fires the course numerous times with nonqualifying scores is simply demonstrating the inability to satisfy the required standard, except on a rare occasion. Such a shooter should normally be dealt with in a remedial training program (see page 38), required to retake the basic firearms training segment of instruction, or removed from the program, according to the standard policy of the agency or academy. Consideration should be given to allowing the shooter only one attempt to qualify on any given day, and/or to requiring the shooter to qualify on two consecutive runs (or two out of three consecutive runs) of the course of fire. 


In-Service Firearms Training and Qualification

General Considerations. The same general considerations previously discussed with regard to entry-level firearms training and qualification apply as well to in-service training and qualification. The key elements of knowledge, good tactics, skill, morale, risk awareness, and the ability to control the situation should be reinforced in the in-service program. In-service training and qualification should be job-related, and based on a thoughtful analysis of actual police encounters. As previously discussed, most police combat situations are quick reactive situations, at very close quarters, in less than ideal light, and often involve more than one adversary. The in-service training program should reflect and be validated by these foreseeable conditions in order properly to prepare the officer to cope with them effectively. The program should be based on the needs of the officer and not on the convenience of the firearms staff or the administration. Range safety should not be used as a barrier to practical training. Instead, steps should be taken to insure reasonably safe range operations without compromising the goal of providing realistic and effective training.
 
Tactics and Procedures. In-service training and the firearms-handling techniques taught should be compatible with the tactics and procedures used by the agency. There should be continuity of training (rather than conflict) between the techniques, tactics, and procedures taught with firearms and those taught in defensive tactics, handcuffing, baton, use of chemical agents, vehicle stop procedures, arrest procedures, area and building searches, and other relevant areas of police training. Ideally, all use of force instructors should be cross-trained in each other's disciplines in order to maximize this necessary continuity of training. Training should review, incorporate, and make frequent reference to the jurisdiction's use of force continuum (use of force matrix).

Conditions. In-service training should be conducted in a realistic manner for best effectiveness. Officers should use the firearms and holsters they actually use in the field. Holsters and ammunition carriers should be snapped before each draw as they would be on the street. Uniforms, body armor, and other equipment worn by the officer on duty should be worn on the range, at least for some portion of the in-service training, in order to bring out any incompatibility between the equipment used and the techniques and tactics employed. Plainclothes officers who carry their handguns concealed should do their in-service training with concealed handguns. Tactical teams should train regularly as a team, with particular emphasis on dynamic exercises and realistic simulations that encourage coordinated teamwork, communication among team members, and decisionmaking; tactical simulations should include the use of vests, chemical munitions, gas masks, distraction devices, protective goggles, ballistic shields, communications equipment, and other equipment the tactical team uses in its tactical operations. At least one in-service qualification per year should be fired with actual service ammunition. Ammunition used for other qualification sessions, and for training, should be as close a ballistic equivalent to the agency's service ammunition as possible in terms of bullet weight and type, velocity, recoil, muzzle blast, muzzle flash, functioning characteristics, and point of impact. 

Training vs. Qualification. A good in-service program should go beyond merely having the officer fire the qualification course at required intervals. In addition to range sessions, in-service training can include classroom sessions, written tests, viewing of films or videotapes, dry practice, discussion of relevant shooting incidents or legal cases, discussions or demonstrations designed to heighten the officer's awareness of various job-related risks, or periodic training sessions to refresh weapon retention skills. Many agencies are required by existing laws or regulations to fire qualification courses that the firearms staff feels are outdated or otherwise inadequate. This can be dealt with by working to update the requirements, and in the meantime by having officers fire additional courses and exercises in training to bolster and document their ability in areas not adequately addressed by the required qualification course. 

Range Training. In-service range exercises should realistically include problems and situations that officers actually deal with on the Job, including problems of target identification, threat level recognition, decision-making, dealing with multiple opponents, movement, use of cover, learning to operate with a partner officer, and drawing and covering suspects without firing. Some drills should be started with the firearm in hand in a ready position, or with the officer's hand on the holstered handgun, as it might appropriately be in certain actual situations. Dim-light training and shooting in inclement weather should form a part of the in-service training program. Tactical training exercises can incorporate the use of vehicles the officers use on patrol, including cars, boats, horses, motorcycles, snowmobiles, all-terrain vehicles, etc. 

Classroom Training. The in-service training program should include periodic classroom refresher and update training on departmental firearms policy, principles of justification for use of lethal force and the relative place of lethal force in the entire use of force continuum (use of force matrix), firearms safety, and timely liability and officer survival issues. 

Failure to qualify. During in-service sessions, it is not uncommon for an officer who has previously qualified to fail to do so. Each agency (or controlling authority) should have a specific written policy stating the procedures to be followed in the event that an officer fails to qualify with one or more of the firearms he or she is authorized to use. Some agencies grant the officer a specific period of time (and possibly a specific number of attempts) within which to fire a qualifying score, before the officer's authorization to carry and use firearms is withdrawn. Other agencies withdraw this authorization immediately upon the officer's failure to fire a qualifying score after a specified number of attempts in a single range session. If possible, officers who have failed to qualify should at least be placed on limited duty until they have qualified. Categorizing an officer who has fired a lower than required score as "needs improvement" rather than "failed" can help avoid the stigma of failure which can inhibit remedial progress. It is important to provide the officer who has failed to qualify at the in-service level with remedial training directed at analyzing the cause for the failure to qualify and correcting the problem. Especially with older officers, failure to qualify may signal the need for a physical examination and/or an eye examination. Ultimately, an officer who still fails to qualify after exhausting the remedial procedures established by the agency (or controlling authority) should not be permitted to carry or use firearms. 

Firearms Practice. Agencies should encourage officers to practice with their firearms between agency training and qualification sessions. Such practice can provide an important supplement to the agency's firearms program at little or no additional expense. Consideration should be given to providing the officer with practice ammunition, and making the range facilities, targets, and supervision and/or coaching by a firearms instructor available to those officers willing to practice on their own time. 

Encouraging Superior Performance and Officer Confidence. Agencies should encourage superior performance with firearms by their officers. Consideration should be given to any and all feasible ways to accomplish this. The atmosphere of the firearms training program should be enjoyable and motivational. Each officer should be encouraged to improve to his or her maximum potential. Poor performance should be remedied, not ridiculed. Camaraderie and team effort should be fostered among all members of the agency, rather than an elitism among the "top shooters." Officers should be praised and encouraged for the improvement they make, and instructors should try to instill in their students the confidence which will help them to prevail in life-threatening confrontations. 

Transitional Handgun Training. 

Many agencies are currently involved in transitioning (retraining) their officers from revolvers to semi-automatic pistols. While many aspects of marksmanship may remain the same regardless of the handgun used, a proper transition from revolver to semi-automatic involves the training, through repetition, of a new set of reflexive physical skills to enable the officer to draw from what may be a new style of holster, control a new type of trigger pull, manipulate safeties or decocking levers, reload and clear stoppages quickly and efficiently, etc. Classroom instruction will, at a minimum, need to cover the nomenclature and mechanical operation of the new handgun, an explanation of possible malfunctions, field stripping, maintenance, and reassembly, safety aspects which may differ from the previously-carried revolver, and the ballistics and capabilities of the new cartridge. Practical exercises should, at a minimum, include a procedure for loading and unloading, dry drawing, live firing of single and multiple shots, draw and challenge (cover mode) exercises, reloading drills, stoppage reduction (malfunction clearance) drills, close-range and one-handed techniques, use of cover, dim-light exercises, and the firing of one or more qualification courses for score. The recommended length of such a training program is approximately three (3) training days, amounting to approximately 20-21 hours of actual training, not including meal breaks. Such a program, including qualification with the new weapon, will require approximately 500 rounds of ammunition per officer. While the exact length of time required will vary depending on such factors as class size, prior level of training, instructor: student ratio, facilities, weather conditions. and the specific handgun and holster being used, it is unlikely that an adequate revolver-to-semi-automatic program could be conducted in less than two (2) training days (approximately 14 hours of actual training, not including meal breaks) or with less than 350 rounds of ammunition. This is because the development of reflexive, psychomotor skills requires sufficient repetition and in the case of a transitional training program the new skills must be developed to the point where they dominate over the old (and now inappropriate) skills used with the previous weapon. A transition from one brand of semi-automatic pistol to another brand which operates differently from the user's standpoint may possibly be accomplished in less than the recommended and minimum times stated above, but care should be taken to avoid sending officers into the field with any new weapon with which they are not thoroughly trained and in which they themselves do not have complete confidence. In order to be conducted with maximum safety and efficiency, an agency planning a handgun transition must take pains to ensure that the handgun, holster, belt, magazine pouch, training ammunition, and duty ammunition are all compatible as part of a total weapon system. The agency's written policy may need to be revised to take the new handgun into account. Departmental armorers may need to be trained to service the new weapon, and supervisors will need to be trained to inspect it. New lesson plans, student handout materials, and training aids will have to be developed, and a new qualification course may have to be designed. Of critical importance, the agency's firearms instructors will need to be trained in proper techniques both for handling and for instructing the use of the new weapon. It is a cardinal error for any agency to assume that a firearms trainer capable of instructing one type of handgun (e.g., revolver) is necessarily competent, without additional training, to conduct an agency transition to a completely different type of handgun. This is true regardless of whether or not the instructor possesses a generic "police firearms instructor" certification from a national or state training authority. It is recommended that an instructor attend an actual, hands-on, instructor-level training program with the type of handgun he or she is going to instruct, before attempting to write lesson plans, advise as to policy, and conduct training with that type of handgun. Some of the best sources of such training are the programs taught or recommended by the manufacturer of the new weapon, or conducted by other reputable and experienced sources of law enforcement semi-automatic pistol training.






















RANGE DEVELOPMENT

SUGGESTIONS FOR FIRING RANGES
from the Florida Department of Law Enforcement


Range Facility

1.	The range should have a bullet impact area, or berm, which is a minimum of fifteen feet high and of sufficient material to stop all bullets without penetration. Side berms are advisable, but not required, provided the range is away from populated areas. To restrict unauthorized access to the range, fencing is recommended.
2	The range should comply with state and local codes and/or ordinances.  It should have a range observation position of sufficient height to allow the range caller clear and unrestricted vision of all firing positions and all areas within the confines of the berm(s). Targets shall be placed at least 24" apart from scoring edge to scoring edge. It is recommended that mechanically operated turning targets be used.
3.	The range should have a public address system capable of transmitting instructions to all areas of the range, so that shooters on the firing line can hear commands while shooting with their ear protectors in place.
4.	The range should have numbered or color-coded firing positions and targets, so that individual shooters will be able to identify their targets.
5.	Cover used for firing should be permanently affixed or be of portable construction with a base affixed to the ground, or securely braced in order to ensure shooter safety.
6.	There should be sufficient lighting so that the students/shooters can clearly see the targets from all firing positions, and so that the range caller can clearly see all firing positions and targets.
7.	There should be a complete, industrial-type, first aid kit with immediate accessibility to the students/shooters or instructors for each range.
8.	Restrooms and drinking water should be either available at the range or within close proximity to the range.
9.	Each range should have a roof or enclosure to allow the shooter/student and equipment protection from the weather; i.e., hot sun, heavy rainstorms, etc.
10.	There should be telephone or radio communication immediately available to the range instructors.
11.	Signs warning, "SHOOTING RANGE - WARNING - KEEP OUT", or a similar warning should be conspicuously posted around the perimeter of the range. It is recommended that the signs be posted 100 feet away from the berms and be posted fifty feet apart.
12.	All ranges should require ear and eye protection to be worn by all personnel on the range.

Firing Range Requirements
(From International Association of Law Enforcement Firearms Instructors, Inc.)

Firing ranges vary greatly, from large ranges with control towers and turning target systems set up to handle 40 shooters or more on the line at one time, to vacant parcels of land on which small agencies temporarily set up targets to conduct firearms training. With a bit of ingenuity and the desire to do so, excellent training can be conducted on even the most rudimentary of ranges. The following range characteristics, however, should be considered mandatory for any live-fire training: 

Safe Backstop or Impact Zone. The range should have a backstop adequate to safely contain the rounds fired at it, or the range should be backed by an impact zone exceeding the extreme range of the rounds being fired, with reasonable provisions to prevent unauthorized persons from entering or remaining in the impact zone while firing is in progress. The backstop and range layout should be such as to minimize any possibility of debris, bullet fragments, or other back splatter endangering the shooters. A suitable setback between the targets and the backstop can help minimize the risk of back splatter endangering the shooters when close-range exercises are in progress. Side berms can help improve the safety of the range facility, as well as allowing for multidirectional firing. Consideration should be given when designing and conducting range exercises to minimize the possibility of rounds being fired which could miss the backstop or impact at an unsafe angle. The nature of the backstop, impact area access control, or other safety procedures and provisions should be such as to minimize the possibility of unseen persons being present in the downrange area when firing is in progress. 

Targets and Target Frames. Targets and target frames should be of such material and construction as to minimize any possibility of injury to the shooters or others from ricochet or back spatter. Special attention should be paid to ensure that the range surface, targets, and target frames will safely allow for the close-range shooting which is an essential element of any comprehensive law enforcement firearms training program. If steel reactive targets are used, they should be properly and knowledgeably designed, constructed of appropriate materials, maintained in good condition, and utilized only under proper supervision, with appropriate calibers and types of ammunition, at such distances, angles, and arrangements as to minimize the potential hazard of ricochet or back splatter. Steel targets which have become seriously dented, pock-marked, or otherwise deformed or damaged are likely to be dangerous, and should not be used until they are repaired. 

Ear and Eye Protection; Hats. Ear and eye protection must he worn at all times while firing is in progress, not only by shooters and instructors but by all those in the vicinity of the firing line. Eye protection should provide wraparound or side-panel protection. Shooters wearing their own prescription glasses should have plastic, polycarbonate, or tempered (safety) glass lenses, and should wear side-shields to provide protection to either side. Consideration should be given to requiring shooters to wear baseball-type caps with brims to provide protection to the head and prevent ejected cases and other debris from falling behind the shooter's glasses. 

Provision for Physical Injury or Other Medical Emergency. First aid supplies, including trauma kits or supplies, should be available at or near the range, as should a means of communication and/or transportation for use in the event of a medical emergency. One or more members of the range staff present should be trained in first aid and CPR. Especially on rural or remote ranges, consideration should be given to working out Medevac loading zones and training for their use. Local ambulance and rescue crews should be provided in advance with directions to remote or hard-to-find ranges so that they can respond without delay in an emergency. 

Exposure to Airborne Lead Dust

Exposure to lead dust and fumes at the firing range may harm the health of:

firearms instructors
shooters
other individuals in the immediate area

A firing range safety plan should:

protect their health and
minimize contamination to the environment



For additional information contact:

Environmental & Occupational Epidemiology Program
No communicable Disease Epidemiology & Toxicology Division
Texas Department of Health
1100 W. 49th Street
Austin  TX  78756
512-458-7269
Toll free 1-800-588-1248



















*Revision removes the requirement to qualify with a revolver*
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